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THE RED PENCIL VALUES IN ACTION
Since the beginning of times, art has always conveyed
human beings’ activities, ways of life, ideals, convictions,
thoughts and emotions, with or without aesthetic
purpose. In art therapy, aesthetic is not intentionally
sought, but if it comes along the way and it enhances
the self-confidence of the creator, all the better.
Before we delve into the 2020 activities of The Red
Pencil, let us ponder for a moment on this parent and
child painting by a well-known 16th century artist,
Paolo Caliari (also known as Paolo Veronese) and how
he was able to depict without words the all-important
relationship between a parent and child. Nonetheless,
French Psychiatrist Christian André nicely describes
it for us: “The son plays with the hand that the father,
in a gesture that combines affection and authority,
has placed on his shoulder. This mixture of emotional
bonding, caress and play, is all the strength and the
complexity of what connects the father and the son, but
also all human beings. The father is there: guide, model,
protector. Thanks to the fatherly presence and love, the
child will one day be ready to face the world and live
happily.”¹

Portrait of Count Giuseppe da Porto with his son, Adriano
(Venice, 1555 ca.)
Oil Painting by Paolo Veronese, published with permission from Uffizi Galleries.

Such is what The Red Pencil stands for: healthy values,
dignity, respect, and family bonding. Similar to a parental
figure, The Red Pencil aims to strengthen, empower,
refresh, and when necessary, lead a person who has
been damaged by traumatic life circumstances to his/her
recovery and a better future.
We hope that together with Veronese’s painting, you
will enjoy viewing these photos symbolising parent-child
relationships from images we have collected over the
past years.

¹Christophe Andre, Happiness : 25 Ways to Live Joyfully Through Art (UK: Ebury Publishing, 2016), 88.

MESSAGE FROM THE FOUNDER
AND MANAGING DIRECTOR
Life is truly unpredictable. As a humanitarian
organisation, we know that things unfold in an
unusual manner and that flexibility to make our
missions happen in the best possible way is key.
But a pandemic of such a scale throws almost
everything off the table with an opportunity, if we
have the strength to do so, to review not only how
we can adapt, but how we can do better.
While our mission to attend to the most vulnerable
to restore their wellbeing and to help them strive
has not changed, our story is one of flexibility. From
natural or man-made disasters’ post-traumatic
symptoms to coping with the consequences of the
sanitary pandemic, The Red Pencil has adapted
itself, constantly. And it is only the beginning.
A Red Pencil humanitarian mission used to be on
the ground, face to face, where the art therapists
come from all over the world to deliver their caring
presence and their professional skills to those in
need. Usually, those missions happen in several
steps, framed by a strong monitoring and evaluation
process and ensuring sustainable impact for the
child, the family, or the community over the year.
Last year, we had to adapt to another twist and
turn of life, an unexpected health pandemic, which
prevented us to send our art therapists on the
ground. Hence, we created a professional and
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sustainable new approach, online.
Singapore, the founding entity of The Red Pencil, took
the lead in pivoting our art therapy interventions
online with great success. Our international missions,
especially in Kenya and Lebanon, organised a new
type of self-care and Train-the-Trainer programme for
the caregivers and support staff, towards their own
resilience and coping skills, but also to apply those new
tools to support the children, families and communities
under their care. In some circumstances, like in Belgium
or in Spain, we managed to continue our face-to-face
interventions, with interruptions when the pandemic
was too virulent.
Taking into consideration all the challenges we faced,
I wish here to congratulate The Red Pencil Team for
what we have achieved over the years.
The pandemic taught us, if need be, that there is always
a way out of a difficult situation, a solution to the most
challenging crises, and that the solution will bring us
actually much further on the way to larger scalability
and to a changing world. The new concept born from
the pandemic shifted our missions online, where we
saved on time, safety and finances, to deliver local
and always culturally sensitive interventions and bring
further awareness of the need of art therapy into the
world.

This comes at a time when the world is becoming
aware that a tsunami of mental health and postpandemic stress disorder in the coming months
and years is leaving no one unaffected, anywhere,
and at any level of society: children, students,
young adults, adults, not only those who live
in refugee camps, but also those in the more
developed countries.

The crisis is there, the mental health tsunami is yet to be
seen, and, with your help, The Red Pencil will be ready to
fully deploy its resources and expertise when it happens.

The early testimonies of those consequences are
alarming: there were more women committing
suicide in Japan in November 2020 than the
number of COVID-19 cases during the same
month in Japan.
In France, young university
students have been committing suicides, or lineup in streets at night to receive meals, like any
person left to live on the street. Those are mere
examples of upcoming challenges.

May this health crisis teach us resilience at individual
level, empathy, solidarity, and with always a soft heart
for those who need our care. May creative arts therapy,
with its capacity to reassure and bring relief, cleanse,
empower and rebuild with creativity, continue to help in
the recovery path of those who have no words to express
their challenges.

This mental health crisis is going to affect all people
from all walks of life. Hence, mental health must
be one of our priorities for 2021, and beyond. We
have engaged several Governments to explain how
art therapy can help beyond counselling hot lines.
We will win this battle only if public authorities and
Governments join hands with us.
Our message is well received and I am very glad to
announce that The Red Pencil has been selected
by an EU Financial Group to study and attend to, in
the next two years, via our humanitarian missions,
the impact of the pandemic on young people in
Europe, India and Asia.

So, while we continue to face tremendous challenges at
the individual and community levels due to this pandemic,
there are still plenty of reasons to rejoice and celebrate,
because human beings are resourceful and brave.

It is with a grateful heart that we convey, once again, our
sincere thanks to the donors who have been trusting and
supporting the necessity of creative arts therapy at the
most professional level, to bring change and renew the
lives of children, families and communities, making this
world a better and more hopeful place for every one of
us, and for the generations to come.
As ever enthusiastic
and optimistic,

Laurence de Groote Vandenborre
Founder and Managing Director
The Red Pencil Humanitarian Mission
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Our Vision

ABOUT

Every individual to use the creative
process of the arts to care for one’s
mental, physical and emotional
wellbeing towards healing and
self-empowerment.

The Red Pencil
The Red Pencil is an international humanitarian
organisation founded in Singapore which
brings the healing power of creative arts
therapy (drawing, music, movement and
dance) to children, adults, families and
communities who have been through
overwhelming and traumatic life circumstances
such as natural disaster, displacement as a
result of conflict zones, human trafficking,
life-threatening
disease,
violence
and
abuse, for which they may have no words.
The process of creative arts therapy allows
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our beneficiaries to express the unspeakable,
to experience release and relief, to find new
resources, gain self-confidence and feel
empowered to move on towards a more
hopeful and happier life. At The Red Pencil,
we are dedicated to the resilience and longterm recovery of the most vulnerable from
all walks of life, to allow them to grow and
become healthy and happy human beings for
the world of tomorrow.

Our Mission

To bring the power of creative arts
therapy to individuals from around
the world who have been through
overwhelming life circumstances.

The Red Pencil has conducted missions with local NGOs and established
international humanitarian organisations globally to incorporate creative
arts therapy as part of their existing psychosocial support programmes.
Our resources draw from a pool of close to 1,400 volunteer creative arts therapists
worldwide. Through creative arts therapy, The Red Pencil helps break the vicious
cycles of helplessness and violence, reduces stress and trauma and offers a way of
expression towards balance, self-empowerment and resilience. Anyone, anywhere,
at any stage in their life, can benefit from creative arts therapy.
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OUR TEAM

OUR AMBASSADORS

The Red Pencil team is a lean, yet passionate team of professionals dedicated
to transforming lives of vulnerable individuals and communities around the
world.

Laurence Vandenborre

Heather Woodward

Jacqueline Low

Natacha Pirotte

Founder & Managing Director*,
Art Therapist, (MA) (A Th) AThR

International Operations Manager,
Switzerland

General Manager,
Singapore

General Manager, Belgium,
Art Therapist, Dipl (A Th)

Yoko Choi

Janet Joe

Estelle Ng

Shu Khanduja

Programme Coordinator,
Art Therapist, (MA) (A Th) AThR,
Singapore

Evaluation & Research Coordinator,
Singapore

Programme Administration Executive,
Singapore

Corporate Partnership Coordinator,
Singapore

Our ambassadors are ardent advocates of The Red Pencil’s cause. They
share our enthusiasm for elevating awareness on creative arts therapy
and The Red Pencil’s values of dynamism, integrity and compassion.

Dr Ara Parker

Dr Penelope Orr

Dr Iva Fattorini

Dr Patricia Fenner

Assistant Professor of
Expressive Therapies,
Lesley University,
DMin (Cand), MA, CCC, RCAT, RP

Chairperson & Professor,
Counseling, School Psychology and
Special Education, Edinboro University,
Ph.D., NCC, ATR-BC, ATCS

Founder of Artocene,
MD, MSc

Associate Professor, Art Therapy,
La Trobe University
Ph.D

Dr Mercedes Ballbé ter Maat

Servane Bonnet

Simon Murray

Roberto Senigaglia

Ambassador at Large

Ambassador at Large,
Businessman and Philanthropist

Ambassador at Large

Professor, Nova Southeastern University,
College of Psychology,
Ph.D., LPC, ATR-BC

Grace Tablizo

Rutendo Tavengerwei

Joyce Zaide

Audrey Tay

Daryl Kang

Administrative Assistant,
(Volunteer), Switzerland

International Missions Coordinator,
Zimbabwe

Marketing & Communications
Manager, Singapore

Marketing & Communications
Executive, Singapore

Marketing & Communications
Executive, Singapore

* Founder and Managing Director, Mrs Laurence Vandenborre, a registered art therapist, volunteers full-time at The Red Pencil
without salary nor allowance. All of Mrs Vandenborre’s expenses are borne on her own account.
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THE RED PENCIL
ON A MISSION
Despite the pandemic, we were able to
continue with our mission of bringing creative
arts therapy programmes to heal and empower
some of the most vulnerable children, women,
families and communities around the world.

SWITZERLAND

LEBANON (II)

Reaches out to a great variety of beneficiaries
in many parts of the world (except EU and
Singapore), through its humanitarian art
therapy missions. (To find out more about
The Red Pencil (International), visit https://
redpencil. org/switzerland-office/)

RPI mission delivered online for 11 tutors and
84 children and family members affected by
cancer or other long-term illness

LEBANON (I)
RPI mission to provide an art-based psychosocial
support pilot programme for 80 Syrian refugee
children in Lebanon
• 12 staff trained to deliver the arts based
therapeutic programme

This map highlights the places where we
conducted our missions and programmes in
2020 and the geographic mandate for our four
Red Pencil offices in Brussels, Dubai, Geneva
and Singapore.

• Brought a remarkable sense of team cohesion and
ongoing support for the staff and also equipped
them with new knowledge around mental health
resilience
• Children and family members from 5 hospitals in
Lebanon engaged in weekly art therapy sessions
as the project continued into 2021

• Successfully delivered despite the outbreak of
protests and civil unrest in October 2019

BELGIUM

NEPAL

Empowering cancer patients, refugees,
and adolescents in psychiatric care
in Europe (Visit https://redpencil.org/
belgium-office/ to learn more about The
Red Pencil (Europe)

Provided introductory art therapy programme to 2
children’s homes in Pokhara and Kathmandu, enabling
children to explore therapeutic art

SPAIN

RPE mission in Malaga for 81 asylum seekers, mainly children
and youth
• Helped them to recover from their traumatic experiences, build
resilience, re-gain self-esteem and integrate into the community
• Nurtured a sustainable, lasting impact by training local care
providers via the Train-the-Trainer programme

KENYA
RPI mission for 22 key workers dealing with 500
children and young people in Kibera slum, Nairobi
• Increased staff knowledge of mental health, grief and
loss, trauma and its effects on children
• Train-the-Trainer programme effectively delivered
online amidst COVID-19

DUBAI,
UNITED ARAB EMIRATES

In the process of renewing its registration
as a charity in the United Arab Emirates
and developing programmes for the
Middle East

SINGAPORE

Bringing healing to children, women
and less-priviledged families since
2011. (Visit www. redpencil.org
singapore for more information)

BELGIUM

OUR IMPACT

• 46 asylum seekers
• 20 adolescents in psychiatic care
• 10 cancer patients
encountered the healing power of creative arts therapy

Since 2011, we have had:

19,768
empowered
beneficiaries
around the
world

KENYA

238

partner
organisations
we collaborated
with

1,386
creative arts
therapists in
our network

24

countries
benefitting
from creative
arts therapy

15

students in
Singapore
receiving
scholarships*

The Train-the-Trainer participants had a:
• 950% increase in their knowledge of art therapy interventions to use for
trauma interventions
• 50% increase in their knowledge of art therapy interventions to be used to
help put children with grief and loss
• 50% increase in their knowledge/use of positive self care strategies

LEBANON

*Master’s Degree in Art Therapy, Lasalle College of the Arts

2,329 HOURS

80 refugee children aiming to integrate into Lebanese schools benefitted
from our bespoke art-based therapeutic program, helping them find positive ways of coping and fostering feelings of safety.

USD$222,406

2,329 pro-bono hours
worth USD$222,406
were clocked up by
volunteers
More information on page
73–74.

MALAGA

In Malaga, Spain, 83 asylum seekers, mainly children and youth found hope
through our art therapy programme.
For young adults aged 18-23, average self-rating for:
• “I can express my feelings and emotions” increased
from 3.4 (pre) to 4.5 (post) on a scale of 5
• “I feel less isolated” increased from 3.4 (pre) to 4.29 (post) on a scale of 5

OUR APPROACH
Collaborative
Our approach is collaborative in nature to support local organisations
already working with vulnerable beneficiaries in fragile and
humanitarian settings: we never intervene alone, we always work in
partnership with a local NGO. Our missions are tailored to enhance
the mental health skills of existing local organisations and to provide
self-care support for their staff and beneficiaries. We do this by
sharing creative art therapy skills and knowledge to empower their
staff and volunteers with new approaches to supporting their local
beneficiaries through our Train-the-Trainer programmes.
We also collaborate with large humanitarian and educational
organisations working locally with disaster relief or the care and
education of refugees, asylum seekers and migrants such as the
Spanish Red Cross, the Belgian Red Cross and the Lebanese charity
Ana Aqra.

Cost Efficient
We are an agile, adaptable and lean organisation with a
network of close to 1,400 certified creative arts therapists
who can be called upon to assist with many different types
of creative arts therapy projects. We believe in channelling
the funds entrusted by the generosity of our donors and
partners to direct interventions for beneficiaries, with
only a small percentage being used for the indispensable
administration of our operations. In 2020, we increased this
cost-effective outreach through online COVID-19 mental
health response programmes.
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Sustainable
Our Train-the-Trainer programmes are designed to be
sustainable, with long-lasting benefits for mental health,
wellbeing and resilience. These modules provide specific
training for professional caregivers to ensure that they can
continue using therapeutic art theory and techniques in their
work with their local beneficiaries long after our missions are
over.
The use of visual journaling techniques, online training and
supervision also assists professional caregivers and their
beneficiaries to continue making art in their journals after
the initial training. We endeavour to ensure that they can
continue to access locally sourced art materials after the
mission is over.

Safe Practice
All our programmes are designed and implemented according
to the Inter-Agency Standing Committee (IASC) guidelines for
mental health projects in fragile and humanitarian settings. As
we work with many children and vulnerable adults who have
undergone overwhelming and traumatic events, we advise our
art therapists to comply with the local child protection policies
and vulnerable adult safeguarding procedures relevant to our
partner organisations. We also maintain robust procedures
for safe practice through our Child Protection and Vulnerable
Adult Safeguarding Policies, which are available on request.
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MONITORING & EVALUATION
Our rigorous framework of assessment
continued with all our missions. Dr Penelope
Orr, Chair of the Art Therapy Graduate Program
at Edinboro University, USA, provided expertise
to move our monitoring and evaluation
processes online and assisted us to introduce
new key performance indicators (KPIs),
tracking tools, techniques such as the feelings
thermometer and mobile technology to replace
paper-based questionnaires, which had to be
discontinued due to cross-contamination risks
during the pandemic.

Qualitative data is collected from the daily notes
and observations of the arts therapists’ reports
and case studies. Partners contribute to the
evaluation process and final impact analysis by
giving regular feedback during the monitoring
phase and also at the end of the mission. The
data is then analysed by our Research and
Evaluation Coordinator and presented in a
final report which is prepared for donors and
partner organisations.

OUR MISSIONS
& PROGRAMMES

Our Models of Intervention

GENERAL OVERVIEW
All of The Red Pencil missions, regardless of the intervention model adopted, follow the
same seven-step operating procedure. This framework ensures consistency in the way we
collaborate with our partners and our impact measurement standards. In its commitment
to bring the best of creative arts therapy to everyone and to communicate openly, The
Red Pencil shares with its partners and donors the impact of our programmes on our
beneficiaries, feedback on the supervision of the creative arts therapists, and the challenges
and lessons learnt, through its reports and newsletters.

1

Request for psychosocial
help is received from
a local or international
humanitarian organisation

2

Needs assessment
and due diligence
are conducted

3

Agreement between the
partner organisation and
The Red Pencil is signed

In 2020, The Red Pencil had to adapt some of its interventions due to the pandemic which caused us
to pivot some of our work to new online programmes for the rest of the year. While we continued
to employ our usual models of intervention such as Clinical Sessions and Workshops, most of our
programmes had to be delivered virtually to ensure the safety of our beneficiaries, art therapists and
other stakeholders. For our international missions, we are working with art therapists who are already
in the target country whenever possible, to avoid the current difficulties with travel restrictions and to
reduce our carbon footprint as part of our sustainability focus.

Residencies

These projects are usually two to twelve months long
(sometimes longer) and involve normally just one
creative arts therapist who resides on site and conducts
the planned creative arts therapy programme. Since
it is a programme of longer duration, the focus of the
mission is to provide deep therapeutic interventions
to the beneficiaries through both group and individual
therapy. This also focuses on creating a therapeutic
rapport with the beneficiaries, understanding them
and their needs to provide apt interventions and finally
bringing the relationship to a therapeutic closure.

Workshops

4
7

• Art therapists are recruited
• Tailored art therapy
programme is designed

5

Mission or
programme begins

6

• Monitoring and Evaluation
is conducted
• Mission/programme
report is finalised

Clinical Sessions
This form of intervention is currently implemented in
Singapore and Belgium. The art therapy programmes are
based on the needs of the beneficiaries and implemented
by arts therapists in clinical cycles of eight to twelve weekly
sessions. Sessions are implemented both for group and
individuals and follow the same therapeutic value of creating
safe space, working on issues and bringing the sessions to a
closure.

Start-Up! Programmes

To better convey the power of art therapy, The Red
Pencil runs art workshops which enable participants to
experience the wonderful benefits of art therapy in a
single session of 2–4 hours. Participants are introduced
to the world of art therapy and try out invigorating handson activities as a group. As art therapy facilitates release,
relief, reflection, repair and restoration, participants
leave the session feeling rejuvenated and refreshed.

This model is designed to equip teachers and support staff to
run an art-based therapeutic programme for children in need
of psycho-social support. Originally developed by art therapists,
Linda Chapman, MA, ATR-BC, and Carey MacCarthy, MA, ATRLPCC, Start-Up! is a year-long classroom intervention, which can
be adapted to any culture, religion or ethnicity. It is designed
to help reduce anxiety, depression and aggression and guard
against substance abuse, violent behaviour and suicide.

Online Programmes *COVID-19 response

emergency relief
3-Step Humanitarian Missions *for
situations only

Sustainability report is
published one year later

The Red Pencil is fully committed to the United
Nations Sustainable Development Goals through
its work that leads to the building of a more just
and inclusive society. Our contributions include
advocacy of good health practices, fostering quality
education, promoting wellbeing, upholding gender
equality and supporting the fight against sexual
violence, abuse and human trafficking.

This model can be used as a standalone intervention or
in combination with the other models. It is implemented
when art therapy cannot be delivered directly on the
ground for logistical, safety or security reasons. Prior
to the COVID-19 pandemic, we had already started to
explore delivering some of our programmes online,
particularly to support professional caregivers through
our Train-the-Trainer programmes. We have continued
to develop online art therapy programmes during 2020
in response to the anxiety, depression, losses and
concerns experienced by so many as a result of enforced
lockdowns during this difficult time.

This intervention is implemented in three phases which last
two weeks each over a period of approximately 12 months.
Two art therapists are normally involved and they aim to
identify the consequences of the trauma issues in step 1,
while establishing the safe therapeutic relationship. In step
1, the caregivers are trained in therapeutic skills through
art-based techniques. In step 2, the art therapists attend to
the deeper trauma issues towards expression, release and
relief and start rebuilding resources and confidence in the
future. Step 3 brings the programme to a therapeutic closure
while ensuring that caregivers and beneficiaries are properly
equipped to envision a new sustainable future.

Developing Online Training and Missions during COVID-19
As a pioneering organisation, The Red Pencil Humanitarian
Mission works on lean and agile principles and is used to
working online in remote locations, so we were able to
move quickly to homeworking and pivoting our art therapy
missions entirely online in 2020, to continue meeting genuine
needs in fragile settings, wherever possible.
Due to difficulties in establishing reliable internet connections,
sourcing art materials with no couriers available and the many
flight and group restrictions in all the fragile settings where
we would normally work, operations in the field became very
difficult after March 2020 and this caused the postponement
or cancellation of several of our planned 2020 missions for
our international office in Geneva, including field missions
scheduled for Lebanon, Kenya, Nepal, Vietnam, Abu Dhabi
and Switzerland.
As the pandemic took hold in country after country, The
Red Pencil (International) sought additional online expertise
to help move our humanitarian art therapy missions onto
digital platforms that would be accessible for people in
vulnerable settings. To this end, we were delighted to sign a
new partnership agreement with Dr Penny Orr, a Red Pencil
Ambassador and Chair of the Art Therapy Graduate Online
Program at Edinboro University in Pennsylvania, USA, who
has many years’ experience in delivering art therapy training
and supervision online, as well as expertise in monitoring
and evaluation.
Dr Orr and several of her interns worked with us over
the summer of 2020 to create a new online training
programme for The Red Pencil art therapists. They ran 13
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online workshop sessions on a weekly basis from 9 July to
30 October 2020. The workshops were attended by 52 Red
Pencil art therapists and staff, equipping them to prepare for
our new online humanitarian missions.
Edinboro University interns, Sara-Jane Asman and Angela
Bossut, assisted with our first online Train-the-Trainer
mission in Kibera, the largest urban slum in Kenya, in
September 2020. The programme was developed by Dr
Penny Orr, with Sarah Vollman and Kim Bryan as the Lead
Art Therapists and Gretchen Miller as Clinical Supervisor.
The Red Pencil (International) also signed a new partnership
agreement with Heidi Bardot, Associate Professor and
Director of the Art Therapy Program at The George
Washington University (GWU) in Washington D.C., USA.
Working with an online team of 5 Arabic speaking Red Pencil
art therapists, including Soraya Obeid, Mona Chebaro,
Nadine Abi Jaber, Rhonda Miller and Alaa Alhajii, Heidi
and Penny worked with GWU intern Yasi Ahsanipour and
Edinboro interns Sara-Jane Asman and Cristina Longetti to
develop further presentation material in Arabic, French and
English for the new online Train-the-Trainer programme.
Equipping professional caregivers with self-care skills,
knowledge and tools through art therapy empowers them
to continue supporting their local beneficiaries through
COVID-19 anxieties and losses, economic hardship and
educational disruption, even when we are unable to deploy
art therapists on the ground due to the current restrictions.

“
“

I would like to thank The Red Pencil and all
those involved for the wonderful training. It
was great!
Doratea Deng
Art Therapist from South Sudan

I found the training session with Dr Penny Orr very informative and rich. On the
one hand, I gained a better understanding of the practical needs and important
considerations when working remotely online as an art therapist. On the other
hand, I had a lived experience of taking part in online art therapy activities.
The latter helped me reflect on my own needs as a participant, which in turn
informed how I might want to work with others. Furthermore, the experiential
nature of the course brought a sense of connection and cohesion with the rest
of the participants and I found it was a very enjoyable experience.

Marta Callizo
Art Therapist from Spain

“

Introduction

“

THE RED PENCIL (INTERNATIONAL)

The Lebanon Myschoolpulse art therapy
team on Zoom from USA, Canada, Saudi
Arabia, Lebanon, South Africa and
Switzerland, with Program Supervisor
Heidi Bardot and International
Operations Manager Heather Woodward
(from top left to right - Heidi, Soraya,
Heather; second row L to R - Nadine,
Yasi, Sara-Jane; third row L to R - Mona,
Rhonda and Alaa
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Art Therapy graduate student candidate, The George Washington University

Online break-out session with art therapist Soraya (top right), interns Cristina (top
left) and Sara-Jane (middle left) from Edinboro University, working online with
some of the tutors from Myschoolpulse in Lebanon.

“

Dr Penny Orr, Chair of the Department of
Counseling, School Psychology and Special
Education at Edinboro University, Pennsylvania,
USA.

The Lebanon mission has been a
wonderful learning experience for the
interns and has helped us build our
professional identity.
Sara-Jane Asman from South Africa

“

Yasi Ahsanipour

“

“

As tomorrow will be my last day, I am writing this email to thank
you all for this amazing experience. This beautiful journey
taught me a lot about Lebanon, art therapy, culture, problemsolving, creativity, flexibility, togetherness, and also, helped me
develop my style as a future art therapist. I am so grateful, and I
appreciate all of your beautiful souls! I will always carry the love
of the group in my heart.

Intern on the Graduate Art Therapy Program at Edinboro University, Pennsylvania, USA
The new Online Train-the-Trainer programme being piloted in Kibera, Kenya
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Nepal

Colours of Nepal Exploratory Mission
Duration:

6–16 February 2020

Art Therapist: Dr Penelope Orr
International Operations Manager Heather Woodward
In partnership with: Prison Fellowship Nepal
Donor: Faber-Castell
No. of Beneficiaries: 74 beneficiaries in total:
• 34 children living in 2 children’s homes in
Kathmandu and Pokhara
• 40 foster care children in the Pokhara region

Impact and Mission Notes:
•

An exploratory mission was completed as the first step of an art therapy programme for
the children of prisoners in Nepal, assessing 3 possible venues in Kathmandu, Chitwan
and Pokhara.

•

A needs assessment was carried out to develop an art therapy programme for the 400
children supported by Prison Fellowship Nepal’s fostering in the community project.

•

Children who have an incarcerated parent in Nepal often suffer complete rejection by
their wider family and community, leaving them vulnerable to exploitation, poverty and
criminal gangs.

•

An introductory art therapy programme was provided in 2 children’s homes in
Kathmandu and Pokhara, enabling the children to explore therapeutic art.

•

The children helped to weave their artworks together to give thanks for the social
support they received from the group activities and explore their aspirations and hopes
for the future.

•

Two further steps were planned for April and October 2020, but these had to be
postponed due to the COVID-19 pandemic. An online mission was not feasible in Nepal
due to the lack of information technology and reliable connectivity.

Kenya

Kenya Kibera Colours Mission

*COVID-19 response

Duration Step 1: 31 August–17 September 2020
Online Art Therapists Sarah Vollmann and Kim Bryan
Programme Supervisor Dr. Penelope Orr
Clinical Supervisor Gretchen Miller
Art Therapy Masters Interns Sarah-Jane Asman and Angela Bossut from
Edinboro University, USA
In partnership with The Turning Point Trust and Uweza Foundation
Donor Faber-Castell
No. of Beneficiaries •

Impact and Mission Notes:

Our staff are working frontline in Kibera, and it’s a really
difficult situation to work in. They’ve gained so many skills
that are going to help them to cope with all of the things that
they experience on a daily basis. They have been equipped to
support the children that we serve on a whole new level. The
staff had so much fun engaging with all the art materials, and
trying things which they have never done before, and it was a
great joy to see them enjoying it. We’re so grateful, thank you!
Emily Obiti
Fundraising and Communications Manager, The Turning Point Trust

“

“

22 key workers (teachers, youth mentors, social
workers, counsellors) who are working with
over 500 children in Kibera

•

Successfully delivered a new online Train-the-Trainer and Self-Care programme to
support 22 frontline workers during the COVID-19 pandemic in Kibera, one of the largest
urban slums in Africa.

•

Provided training in self-care skills through therapeutic art and mental health awareness,
equipping key workers to continue supporting over 500 children living in very challenging
conditions in the lockdown in Kibera.

•

Reduced feelings of anxiety, depression and isolation and helped to develop healthy
coping strategies and more awareness of how to handle mental health difficulties.

•

Boosted resilience through self-care skills and creative expression, encouraging more
confidence, renewed creativity and greater social cohesion in the 2 staff teams.

•

Increased knowledge of art therapy tools, techniques and trauma-informed interventions
that can be used to assist children to recover from trauma and to improve emotional
regulation.

“

What I’ve enjoyed throughout this training is the opportunity of
using art to assist children to help them communicate. I enjoyed
so much the interaction which we had, especially now that we are
not meeting physically. We interacted through Zoom so it was quite
intense. I also love the different activities that we were involved in,
and I would like to thank The Red Pencil Humanitarian Mission. I also
appreciate the facilitators, the people who have taken the time to
take us through the training.

“

I’ve learned from art therapy how to incorporate art in running classes
with the kids. I can also use art therapy to calm the children down
and to manage trauma. I think it will help me a lot to calm the children
down. What I’ve gained, personally as a teacher, and in my profession,
it has opened my mind to look at art not only as a subject but also as a
supplement in other types of work we are doing as teachers.
Aloyis
Teacher, The Turning Point Trust

Slums of Kibera
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“

Teacher, The Turning Point Trust

“

Jaclyn

Watch this video on Kenya, Kibera Colours Mission:
https://bit.ly/kenyakiberamission2020
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Impact and Mission Notes:

Lebanon

*COVID-19 response

Myschoolpulse Online Mission

In July 2020, The Red Pencil (International) was in discussion with a local partner in Lebanon
called Myschoolpulse, to introduce an online programme of arts therapy for their tutors and
around 90 children and families battling with long-term illness such as cancer in the midst of
the first COVID-19 lockdown in Lebanon and worsening economic conditions.
Then the devastating explosion at the Port of Beirut happened on 4 August 2021 and The
Red Pencil (International) swung into action to recruit a team of 5 Arabic-speaking art
therapists and a clinical supervisor, Heidi Bardot from The George Washington University,
USA.

•

The start of the mission had to be delayed a few months while
our local partner worked hard to find and re-connect with their
tutors and the children, many of whom were displaced due to
the effects of the blast, which damaged over 500,000 homes in
Beirut.

•

Restoring electricity, wi-fi connections and providing tablets
and phones was also the priority to enable ongoing art therapy
contact to continue with the children and families from 4
hospitals in Beirut, several of whom had lost relatives or
friends during the explosion.

•

A new online Train-the-Trainer in Self-Care and
Psychoeducation was developed for 11 Myschoolpulse
teachers and support staff, providing weekly group sessions
from November 2020 to April 2021, to restore the teachers’
emotional wellbeing and resilience in the face of all the
challenges in Lebanon during 2020.

•

This online programme brought about a remarkable sense
of team cohesion and ongoing support for the staff and also
equipped them with new knowledge around mental health
resilience and skills in art therapy techniques for working with
the children and parents.

•

Weekly art therapy sessions with the children were also
delivered online from Byblos, where some of the children were
evacuated after the blast, by resident Lebanese art therapist,
Soraya Obeid.

•

4 other Arabic-speaking art therapists worked online via weekly
sessions to provide art therapy for the tutors from November
2020.

•

A total of 84 children and family members from 5 hospitals
in Beirut were engaged in weekly art therapy sessions as the
project continued into 2021.

Duration: August 2020–Present
Programme Supervisors: Heidi Bardot
Dr. Penelope Orr
Resident Art Therapists Soraya Hage Obeid
Mona Chebaro
Online Art Therapists: Nadine Aber Jaber
Alaa Alhajii
Rhonda Miller
Art Therapy Masters Interns: Yasi Ahsanipour from The George Washington
University, USA)
Sarah-Jane Asman and Cristina Longetti from Edinboro
University, USA)
In partnership with: Myschoolpulse
Donor: Capital Group and Faber-Castell
No. of Beneficiaries: 95 beneficiaries in total:
• 11 teachers and support staff from Myschoolpulse
• 84 children and family members affected by cancer
or other long-term illness

View from St Georges Hospital

View from Geitaoui Hospital

Soraya Obeid

“

“

The children are learning to cope
with their fears, and how to cope with
challenges–academically, physically,
and mentally.
Art therapist, Lebanon mission
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Ana Aqra Residency Mission
Duration: September 2019–March 2020
Art Therapists: Soraya Hage Obeid (Resident Art Therapist)
Dr Mercedes Ballbé ter Maat (Consultant Program Supervisor)
In Partnership with: Ana Aqra Association
Donor: The Luminos Fund & UBS Optimus
No. of Beneficiaries: 92 beneficiaries in total:
• 80 children enrolled in the BLN (Basic Literacy and
Numeracy) second cycle at a catch-up school in Chouaifet,
• 12 teachers and other educational professionals

Impact and Mission Notes:
•

Improved the teachers’ understanding of art therapy techniques, theory, skills and
their use of creative tools when dealing with their students or for self-care

•

Prepared the teaching staff to run an arts-based therapeutic programme as part of
their existing psycho-social support curriculum

•

Introduced new material to enhance anti-bullying sentiment and help reduce
aggression, stress, tension and trauma through self-care techniques

•

Enhanced the children’s emotional regulation, self-expression and their empathy and
consideration for one another

•

Helped the children find positive ways of coping and fostered feelings of safety in the
group, enabling them to find their own safe place and happier thoughts in the face of
fears, recurring nightmares and past or ongoing difficulties.

•

Successfully completed the first cycle of 48 sessions, despite worsening economic
turmoil and political unrest in Lebanon

This mission was due to resume in April 2020, but is currently on hold until the COVID-19 lockdowns subside
and the refugee children are able to resume their schooling in person in Lebanon.

“

Saira (pseudonym)
Teacher, TTT participant

“

Lebanon

I was captivated so much by the session, and how I was able to express myself
and work on the activities, which were explained to us very clearly. I was really
understanding and enjoying them. Even when I returned back home, after all
the sessions were over, I practiced the activities that I could work with and will
continue doing them for myself in the future. It is not like the sessions just
finished and we did not make use of them, no, I am continuing them in my
own life. I am still using them now, when I feel I have a problem or I don’t feel
comfortable; I am feeling really drawn to art therapy. So, thank you, from my
heart.

Understanding of creative
arts therapy before TTT

Zero
17%

Good
33%

Fair
42%

Resident Lebanese art therapist Soraya Hage Obeid reported:

“

Another boy drew his fear of darkness, even in the middle of the day, because
of electricity cut-outs that he is not used to and probably because of other
fears related to darkness. Not all people in Lebanon have subscription to
generators for the electricity cut-outs, which happen several times a day.
Throughout the whole art directive, I helped the children shape and build
their coping strategies for their stressors, and to be mindful and aware
of their aspects of relief. The main art directive “when I am stressed/not
stressed” elicited the expression of the children’s unrest, their uneasiness,
nightmares, longing for their homes in Syria, fear of darkness; it also helped
them to find new ways of coping and fostered feelings of contentment and
being safe, enough to self-disclose in the group.

“

Very Good
8%

Fair
9%

Very Good
55%

Good
36%

Understanding of creative
arts therapy after TTT
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CORPORATE GOVERNANCE
The Red Pencil (International)

The Red Pencil (International) is a Swiss registered Association and adheres to the
Swiss Code of Obligations and relevant federal and Geneva Canton legislation.
We are committed to transparent governance and to regularly reviewing and
improving all our practices and procedures as a learning organisation.

Conflict of Interest Policy
All Board members and employees are required to comply with our Conflict of Interest policy
which stipulates that, when dealing in matters concerning The Red Pencil, they are to exercise
their best care, skill and judgement for the sole benefit of the organisation and to make full
disclosure of interests, relationships and holdings that could potentially result in a conflict of
interest. Written processes are in place for Board members and employees to declare actual or
potential conflicts of interest on a regular and need-to-know basis. Staff and Board members are
to be excluded from discussions and approvals of transactions to which they have a conflict of
interest.

Related Entities
The Red Pencil (International) is a related entity to The Red Pencil (Singapore), The Red Pencil
(Europe) and The Red Pencil (Middle East). Alain and Laurence Vandenborre co-founded each entity
and maintain general oversight of all offices. “The Red Pencil Humanitarian Mission” is a branding
identity which unites the activities of all The Red Pencil entities.

BOARD OF DIRECTORS
Laurence Vandenborre

Alain Vandenborre

Founder and Managing Director

Chairman and Co-Founder

Anna Kontchakova

Jean-Jacques Borgstedt

Board Director

Board Director

CORPORATE INFORMATION
IDE Reg. No:
CHE-264.180.561

Date of Foundation:
15 March 2015

Federal Tax Exemption
Status Granted:
06 October 2015

Accounting Firm:

Auditor:

Bank:

Fidinam (Geneva) SA

PKF Fiduciaire SA

UBS Switzerland AG

Avenue Blanc 53

Avenue de la Gare 32

Place des Eaux-Vives 2

1202 Geneva

1950 Sion

1207 Geneva

Switzerland

Switzerland

Switzerland

Board Evaluation Policy
The Red Pencil adopts the Board self-evaluation policy whose purpose is to give all Board members
an opportunity to evaluate and discuss the Board’s performance with candor and from multiple
perspectives. It is useful to ensure continuous improvement in the way the Board conducts its
business. The Board believes the evaluation will lead to a closer working relationship among
Board members, greater efficiency in the use of the Board’s time, and increased effectiveness of
the Board as a governing body.
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Date of IDE Registration:
17 August 2017
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THE RED PENCIL (EUROPE)
Introduction

Despite the challenges posed by the pandemic, The Red
Pencil (Europe) (RPE) remains steadfast in responding to
the psychosocial needs of the local communities in Europe
through RPE’s four core focus areas: Health (cancer patients
and adolescents in psychiatric care), Social Inclusion (asylum
seekers escaping conflict zones), Education (students, teachers
and school administration staff) and Corporate (employee
wellbeing). In 2020, we have adapted our programmes as
necessary to ensure the safety of the people we work with,
particularly our beneficiaries, but without sacrificing the quality
of our clinical sessions and Train-the-Trainer (TTT) programmes.
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Social Inclusion
In 2020, we continued to improve our programmes for asylum seekers in
collaboration with local governmental agencies such as Federal Agency for the
Reception of Asylum Seekers (Fedasil) in Belgium and international humanitarian
organisations such as The Red Cross in Spain.

Brussels, Belgium

Malaga, Spain

Duration: 5 clinical cycles from September to December 2020

Impact:

Art Therapists: Cathy Van Beneden, Johanna Leps, Isabelle Dierckx, Sarra
Latrèche, Natacha Pirotte
In partnership with: Federal Agency for the Reception of
			
Asylum Seekers (Fedasil)
Donor: “Fond Le Compas”, managed by King Baudouin Foundation
No. of Beneficiaries: about 46 asylum seekers, mainly children and
			
minors

Impact:
•

Enabled asylum seekers to better express feelings
and emotions relating to displacement

•

Improved their coping skills, thus enhancing their
resilience

•
•
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Fostered new relationships by connecting them with
others through group facilitated sessions
Empowered them through their experience of the
creative process

•

Helped asylum seekers to recover from their traumatic
experiences, build resilience, re-gain self-esteem and
integrate into the community

•

Nurtured a sustainable, lasting impact by training local
care providers (via the Train-The-Trainer programme)
who are exposed to fatigue and secondary trauma
through their work and enable them to implement
basic art therapy techniques into their own practice.

Duration: 12 clinical cycles throughout the year from Feb 2020
Art Therapist: Liliana Montoya
In partnership with: The Red Cross Malaga (Viviana Rodriguez)
Donor: Fondation Alta Mane & Fondation Van Well van der
Snoeck
No. of Beneficiaries:
• 83 asylum seekers, mainly children and youth
• 19 caregivers who received Train-The-Trainer (TTT) programme
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helped her to “feel a part of something”, like she
was “starting to belong somewhere”. After this
session, she felt calmer and was able to socialise
with others outside of the sessions.

STORY OF CHANGE
The Colour of Hope
The first few art therapy sessions were difficult
for Gloria (pseudonym) as she felt deep sorrow
about missing her country of origin, and divided
(Fig. 1) between leaving everything and everyone
she knew in order to seek a better future,
especially for her children. She felt alone and did
not interact with people around her. The sessions
provided a safe space (away from her children)
for Gloria to share these feelings with the group
and to become aware that others had similar
experiences.

Evaluation Video
Watch this evaluation video
to hear from our beneficiaries
and to find out more about
our mission

As Gloria gained confidence, she used different
art materials and techniques like collaging
coloured papers (Fig. 3). In this session, she
rewarded herself with things “you can’t buy with
money” such as peace, confidence, love, joy and
unity. She was very proud and surprised that

Her breakthrough happened when attendees
were invited to create a group mandala. Gloria
enjoyed the collaborative aspect of the workshop.
As she described the complexities of her last
few months and feeling isolated, she expressed
that working together had (in her own words)

Fig 1

In the following sessions, her relationship with
the group continued to grow, and she was able
to verbalise tragic and difficult events back in
her home country, such as losing her youngest
daughter at birth 10 years ago, her son’s illness
and the breaking down of her marriage. As she
gained confidence in her artistic expression, she
became aware of the inner strength that she
had gained because of her life experiences. She
compared this inner strength to the “force of a
waterfall” (Fig. 2). This realisation enabled her to
begin to recognise and accept the reasons for her
decision to leave her country.

Fig 2

Fig 3

she made this, exclaiming that she had never thought of
herself as a creative person before.
Towards the end of the sessions, her appearance started
to change, coming to the workshops wearing a little make
up and dressing smarter. She expressed that she is making
an effort to go out and get to know the area she was in,
something she had not done in the whole year she had
been in Spain.
In the last group session, she chose to make a pyramid as
her talisman to show her journey towards self-realisation.
She described how the black tip of the pyramid (Fig.
4) symbolised the difficult beginnings where she felt
everything was “dark”. The next section is yellow and gold
to represent how coming to the sessions shone a ray of
light in that darkness and she was able to, as she puts
it, “drain away” all the intense emotions depicted in the
squiggly colourful patterns underneath. The next band of
white tissue paper with gold specs reflects how she had
started to feel calmer and more at peace, giving way to the
base of the pyramid in green, “the colour of hope” with a
red heart in the middle and the “words”, “faith”, “God” and
“hope”.

Fig 4

Cancer Patients
We further developed our partnerships with leading hospitals in Brussels to bring the
benefits of creative arts therapy to patients and caregivers through clinical sessions
and Train-the-Trainer programme on self-care.
Duration: 2 clinical cycles (May–June and
November–December)
Art Therapist: Julie Verkist
In partnership with: Re-source (CHIREC hospital)
Donor: Société Fédérale de Participations et
d’Investissement (SFPI)
No. of Beneficiaries: 10 oncology patients

Impact:
•

Encouraged the patients to express themselves and find coping mechanisms
through artmaking

•

Helped to relieve the stress and somatic tensions experienced by the patients

•

Enabled them to express, accept, regulate, and possibly transform emotions

•

Allowed them to connect with creativity and positive feelings like hope

•

Facilitated them in creating meaning about the disease and integrating it into their
personal narrative

“

The sessions around the creative journal made it possible to combine writing,
drawing and collage. It is a beautiful introspective exercise that allowed individuals
to take distance from the disease, let creativity speak for itself, and connect to
positive resources in a space of non-judgment.

“

Health Axis

Through the art therapy workshops, The Red Pencil has made a significant
contribution to our mission. Julie Verkist (art therapist) has successfully led various
music therapy and creative journaling workshops. As part of the music therapy
sessions, we used musical instruments, the human voice, sound vibrations and the
body to create a space that allowed physical relaxation, reconnection with oneself,
and free and spontaneous expression.

Thanks to The Red Pencil, Natacha and Julie for giving us this opportunity to
collaborate. It is so important to build bridges and create a dynamic of exchange
and sharing for the benefit of those we support. (Testimonial translated from
French)

Janik Nicodème
Director of Re-source

“

“

The art therapeutic approach offered by The
Red Pencil is in perfect harmony with the way
we work. We recommend this partnership
without hesitation.
François Vandenbroeck
Head of Maison CthA

Health Axis

Youth in Psychiatric Care
Duration: 2 clinical cycles (September–December 2020)
Art Therapists: Sarra Latrèche, Natacha Pirotte
In partnership with: “Unité ado psy” of Erasme hospital &
University Clinics of St Luc Hospital
(UCLouvain)
Donor: Commission Communautaire Française
(COCOF)
No. of Beneficiaries: 29 adolescent patients

Impact:
•

Helped the participants feel more relaxed and connected with themselves

•

Enabled them to express what they feel inside

•

Empowered them to trust their personal creative ability, which has a positive effect
on their self-agency and self-esteem

Health Axis

Caregivers
Duration: May–June 2020
Art Therapist: Natacha Pirotte
In partnership with: Erasme hospital
Donor: Pro bono by The Red Pencil
No. of Beneficiaries: 6 hospital staff

Impact:
•

Enabled caregivers to use art-based tools to relieve stress linked to pandemic and
take care of themselves

Education Axis

School Staff

We had planned to work on these two projects in 2020:
•

Train-the-Trainer (TTT) programme for teachers handling classes
that welcome migrant children in Belgium, Wallonia.
Objective: to provide self-care for the teachers and teach them artbased tools to help children gain more confidence and express feelings

•

TTT programme for primary school teachers in Belgium, Flanders
as part of The Red Nose initiative.
Objective: to share art-based tools to address conflicts and prevent
bullying

Due to the pandemic, these projects have been postponed for next year.

CORPORATE GOVERNANCE
The Red Pencil (Europe)

The Red Pencil (Europe), as a foundation of public utility, adheres to the Belgian
Companies and Associations Code (law of 23 March 2019). As a member of the
Belgian Federation of Foundations, RPE undertakes to comply with the rules of
good governance of the philanthropy sector.

Related Entities
The Red Pencil (Europe) is a related entity to The Red Pencil (International), The Red Pencil (Middle
East) and The Red Pencil (Singapore). Alain and Laurence Vandenborre co-founded each entity and
maintain general oversight of all offices. “The Red Pencil Humanitarian Mission” is a branding identity
which unites the activities of all The Red Pencil entities.

BOARD OF DIRECTORS
Laurence Vandenborre

Alain Vandenborre

Founder and Managing Director

Chairman

Conflict of Interest Policy
All Board members and employees will be required to comply with conflict of interest policy which
stipulates that, when dealing in matters concerning The Red Pencil (Europe), they are to exercise
their best care, skill and judgement for the sole benefit of the organisation and to make full
disclosure of interests, relationships and holdings that could potentially result in a conflict of
interest. Written processes are in place for Board members and employees to declare actual or
potential conflicts of interest on a regular and need-to basis. Staff and Board members are to be
excluded from discussions and approvals of transactions to which they have a conflict of interest.

Board Evaluation Policy
The Red Pencil (Europe) adopts the Board self-evaluation policy whose purpose is to give all Board
members an opportunity to evaluate and discuss the Board’s performance with candor and from
multiple perspectives. It is useful to ensure continuous improvement in the way the Board conducts
its business. The Board believes the evaluation will lead to a closer working relationship among
Board members, greater efficiency in the use of the Board’s time, and increased effectiveness of
the Board as a governing body.
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Natacha Pirotte
Board Director and RPE Managing Director
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THE RED PENCIL (SINGAPORE)
Introduction

Similar to the other entities, the pandemic has affected
the way The Red Pencil (Singapore) conducted its regular
programmes. For instance, clinical sessions and workshops
had initially been put on hold due to the Circuit Breaker
(Singapore government’s stay-at-home order), but we quickly
adapted by developing new approaches and programmes.
The Red Pencil (Singapore) used adversity as a stepping stone
to innovate and diversify its portfolio throughout the rest of
2020 and beyond.
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Clinical Sessions
Our clinical programmes are facilitated by registered art therapists and
engage clients (individual or groups) for a minimum of 8 weekly sessions.
They aim to help beneficiaries reach therapeutic goals where trust, creativity
and exploration issues are nurtured and supported. Sessions may be
extended beyond eight, depending on the professional recommendation
of the partner organisation’s case worker.

1,433 clinical composite hours of clinical sessions were provided by
The Red Pencil (Singapore). 262 hours (18%) were conducted online,
while 1,171 hours (82%) were conducted face to face

Online
18%

Face to Face
82%

I am confident in expressing my emotions/thoughts
Pre-session

44%

Post-session

65%

I find it easy to talk to friends/family about my worries
Pre-session

46%

Post-session

Issues addressed during clinical art therapy

65%

I am open to challenges/able to bounce back
Pre-session
Post-session

52%

55%

27%

71%

Emotional regulation and/or
anger management

Illness
(e.g. Cancer or
Stroke)

7%

7%

7%

Grief or
loss

Childhood
Trauma

Others

“

“

We hope The Red Pencil (Singapore) can
continue to carry out online programs for our
clients who are bed bound at home or have
mobility issues that hinder their ability to come
to our centre.
Norhashimah
Manager, Ain Society

“

Feedback from a mother whose two children were recipients of our online art
therapy programme (VIVA Foundation for Children with Cancer)

“

One of our seniors who attended the sessions had been wary
about participating in activities with other seniors. As she
attended more of the art therapy sessions, she seemed more
relaxed around the group and was more comfortable with
speaking to the rest of the participants.
Janeni Kumar
Programme Executive, SASCO@Compassvale

“

“

Thank you so so very much for the time and advices. It’s truly
a wonderful therapy not only for Eva and Beth (pseudonyms),
but for me and daddy too. You have opened a window and
showed us how to love my kids. Every one of them (artwork)
captures their inner self so well and serves great memories
of their age. Love it.

Workshop themes

Art Therapy Experiential Workshops
Creative Resolution

Appreciation

Social connection

Our art therapy workshops allow participants to experience the benefits of
art therapy through creative hands-on activities in a single session of 2 to 4
hours depending on the number of participants in a workshop.

Relaxation

Profile of workshop participants
Self-care

Self-expression

Gratitude

Legacy & Remembering

Resilience
General Public

45%

Mental Health Patients

Corporate Employees

14%

16%

Youths

7%

Seniors

2%

The two online workshops that I attended were wonderful and allowed me to
learn more about myself and art therapy. The coffee painting was very fun and
interesting. The directive which Ms Yoko (art therapist) gave us to fill up a jar
with various shapes and sizes and patterns provided me an opportunity to look
into what is going on in my life right now. The self portrait session was very
meaningful. The directive which Yoko gave us to draw a visionary self and use
magazines cut outs to fill it up–provided me an opportunity to look into my future.
Thank you so much for providing such workshops during this difficult time. I’m
very appreciative of the effort and time taken by The Red Pencil (Singapore) to
organise this.
Gladys
OATE participant

“

“

Caregivers & Child Dyad

16%

283 participants benefitted from 12,169 composite hours of art therapy
experiential workshops, 97% of which were facilitated online

97%

of the workshops were
conducted online

3%

of the workshops were
conducted face to face

Adapted Art Therapy Clinical Sessions
Under the adapted art therapy clinical sessions, there are two programmes, the “Happy Transitioning
to School Life” and the “4 step Parent-and-Child Art Therapy Journey”.

4-Step Parent-and-Child
Art Therapy Journey

COVID-19 Response
The following section shows some of the programmes developed in 2020
by The Red Pencil (Singapore) in response to the needs of its service users
during the pandemic.

This programme aims to support mental wellbeing
and cultivate healthy familial relationships through 4
consecutive levels of engagement in art therapy. Each
parent-child pair can progressively embark on various
art therapy journeys based on their needs, from
introductory to exploratory, reflective and healing.
This programme also aims to raise awareness of the
role of parents in a child’s psychosocial development.

Happy Transitioning to School Life
This programme was created to support students in local schools who may face
difficulties during the reopening of schools at the end of Singapore’s Circuit
Breaker (CB). In such post-CB transitional period, The Red Pencil believes that it
is crucial to help the students orientate themselves with new ways of living and
connecting with self and others. 		
We journeyed with the students through art therapy to allow them to reflect on
their COVID-19 experiences, understand their emotional needs, explore ways of
emotional expression and coping with self-care strategies, finally cultivating a
sense of gratitude and hope towards an improved wellbeing.

Online Art Therapy Experiential Workshop Series

Online Art Therapy
Experiential Workshop
Series

The Online Art Therapy Experiential (OATE) Workshop was borne out of the need to continue providing
mental health support to the Singapore community despite the restrictions brought by COVID-19.
In April, we launched our first round of OATE Workshops, an initiative that aimed to bring positivity
and promote resilience in the local community amidst the distressing times. The workshops offered
opportunities for participants to have a taster of what art therapy is and to engage with therapeutic
art activities. Two more rounds of OATE Workshop series were conducted in May and December 2020.

Keep Calm, Make Art (KCMA)

Adapted Art Therapy
Clinical Sessions

Keep Calm,
Make Art Social
Media Prompts

Launched in April 2020, at a time when many countries around the world were on a lockdown due to
the pandemic, this initiative made use of social media as a platform for sharing inspirations and ideas
of art therapy prompts. Presented in video format and posted once a week over a 12-week period,
KCMA invited viewers to engage in therapeutic art activities by following simple instructions that can
easily be done at home by both children and adults.
We tapped into our global network of creative arts therapists who conceptualized the various KCMA
activities based on specific themes meant to spread positivity and relaxation during these stressful
times. To see the themes and access the videos, scan this QR code or visit the link below.

Video Source:
http://bit.ly/kcmaredpencil

“

Kelly Reedy

Art therapist, on conducting art therapy
sessions online for the first time for The Red
Pencil (Singapore)
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“

In these trying times, we saw ourselves grow as
we thought outside the box, stretched our limits,
and worked with ethical considerations with our
service in the practice of creative arts therapy and
social action. Working with much pragmatic and
ethical considerations as the pandemic evolved,
every step we took was a cornerstone in our
growth and accountability as a public entity.
These online initiatives enabled us to reach
out to the vulnerable and marginalised
communities. We were humbled to
collaborate and garner views from the local
fellow arts therapists and our very own
beneficiaries.

Yoko Choi

Art therapist and The Red Pencil (Singapore) Programme
Coordinator, on how we have adapted to the pandemic

“

At first I questioned how I would be able
to safely keep the children involved in the
online sessions, as their ages ranged from
5 – 12 years old. I was pleasantly surprised
with the children’s focused engagement
during the therapeutic artmaking process
and the transformation, which occurred in
each child over the course of two months. It
was wonderful to see how well art therapy
can work online for both children and
adults. I do admit I like to work face to
face better, as I can see more of how
my client is responding to materials and
the process of making art in general,
which is sometimes hard to see on
the computer screen. That said, I will
continue to blend these two modalities in
the future when necessary and to further
explore the potential of working with art
therapy online.

“

“

We definitely experienced uncertainty, instability, and loss in our
ongoing endeavours and some planning work before the pandemic
struck. As a team, we were forced to realign expectations both
internally and externally, and review resources swiftly in making
adjustments to ongoing projects. The pandemic has
also awakened our innate resilience and creativity to
survive. It further strengthened our core mission
value to use creative arts therapy as a healing and
therapeutic tool to support people in need and the
society in the most difficult times.
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CORPORATE GOVERNANCE
The Red Pencil (Singapore)

The Red Pencil (Singapore) continues to adhere to the Charities Act, the Code of
Governance for Charities and Institutions of a Public Character and regulations
issued by the Charity Council, improving on its accountability and transparency.
To ensure a sound system of internal controls to safeguard stakeholders’ interests,
The Red Pencil (Singapore) has set in place its HR Policy, Finance Policy, Board Policy,
Marketing and Communications Policy and Volunteer Management Manuals.

Conflict of Interest Policy
A system of checks and accountability is in place to ensure corporate governance. The Red Pencil (Singapore)
has a conflict of interest policy that applies to the Board and staff. Members of the Board and staff have
to complete the conflict of interest declaration form annually. Upon declaration, members may participate
in any quotation/tender exercise, but must not be involved in the administration, evaluation and award of
offer. The Board reserves the right to determine whether such persons may participate in the exercise.

Reserves Policy
Reserves are maintained to provide working capital and enable The Red Pencil (Singapore) to develop over
the longer term. Designated Funds and Restricted Funds are donations or grants received that are set
aside for specific projects and expensed, in accordance with donors’ wishes or stipulated by government
ministries. The reserves are not expected to exceed the equivalent of 3 years’ expenditure of The Red Pencil
(Singapore).

BOARD OF DIRECTORS
Laurence Vandenborre

Alain Vandenborre

Founder and Managing Director

Co-Founder and Chairman

Anette Sundfor Jacobsen

Chong Huai Seng

Board Director and Treasurer

Board Director

Karen Tay Koh
Board Director and
Deputy Chairman

CORPORATE INFORMATION
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Whistle Blowing Policy

Related Entities

The Red Pencil (Singapore) is committed to the
highest standard of ethical behaviour and sound
corporate governance. Our whistle-blowing
policy complies with the Code of Governance
and is intended to provide guidance to those
who have concerns about possible irregularities
or wrongdoings within the organisation. The
policy is adopted to ensure that members of staff
would not suffer any detriment, or be fearful of
the risk of reprisal, victimisation or other adverse
repercussion, as a consequence of them raising
their concerns in good faith.

The Red Pencil (Singapore) is a related entity to The
Red Pencil Humanitarian Mission. The Founder and
Managing Director of The Red Pencil (Singapore)
is also the Founder and Managing Director of The
Red Pencil Humanitarian Mission and has general
management control over the entity. Founder and
Managing Director, Mrs Laurence Vandenborre,
a registered art therapist, volunteers full-time at
The Red Pencil without salary nor allowance. All of
Mrs Vandenborre’s expenses are borne on her own
account.

UEN No:
201113675E

Date of Incorporation:
08 June 2011

Date Approved as IPC:
03 May 2019 (Last renewal approved with validity until 02 May 2022)

Auditor:
Robert Tan
Partners PAC

Bank:
United Overseas
Bank Limited

Legal Advisor:
Ng Ka Luon Eddie
(TKQ Partnership)

Corporate Secretary:
Questor Management
Pte Ltd

61 Club St,
Singapore
069436

80 Raffles Place,
UOB Plaza 1,
Singapore 048624

1 Wallich St, #07-02,
Guoco Tower

85 Club St,
Singapore 069453
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WHAT’S NEW
AND UPCOMING

SOFINA GRANT

€500,000 for COVID-19 Programmes
We are happy to share the good news that The Red Pencil Humanitarian
Mission has recently been awarded a EUR 500,000 grant from a listed Financial
Investment Belgian Group SOFINA through its Sofina COVID Solidarity Fund!
The fund, managed by King Baudouin Foundation, wishes to address the
adverse consequences of the global COVID-19 pandemic, particularly on
people’s mental health. The Red Pencil intends to use this fund to develop
new art therapy programmes in response to COVID-19. The fund will be active
for 2 years and will support projects in Western Europe, India, or Singapore.
To find out more about this funding, visit http://bit.ly/redpencilsofina

DIGITAL TRANSFORMATION
Customer Relationship Management (CRM)

Amidst the various challenges, pivoting, and re-prioritization that 2020 has
brought about, and as part of The Red Pencil’s digital transformation journey,
our organisation in Q3 2021 will be undertaking the implementation of a new
cohesive Customer Relationship Management (CRM) system to effectively
manage the relationships and interactions with our stakeholders.
The CRM solution will play an integral role for our organisation in helping us
improve the way we operate to deliver service, research and communications by
building a 360 view of the various constituents that we interact with on a daily
basis; both online and offline, and how they would like to interact with us.
We view the adoption of this technological advancement as an integral solution
that will touch every aspect of how The Red Pencil operate, from focusing on our
constituents to how best we continue to serve our mission more efficiently to the
vulnerable service users within our community, as well as effectively streamline
our internal operations.
The implementation of this project is due to be completed by the beginning
of Q4 2021.
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FINANCIAL OVERVIEW
Notes

The total amount of donations (inclusive
of grants) has reached approximately USD
460,000 during the past year.
The overall mission has provided more than
1,000 paid hours of creative arts therapy
sessions and workshops, and the number
of creative arts therapy pro bono sessions
from our international humanitarian
missions outside Singapore and Europe
have in addition exceeded 2,000 hours
(non-inclusive of other volunteering hours)
representing a value of more than USD
200,000, which is an important cost saving
for our organisation.
The Red Pencil Humanitarian Mission’s
cash on balance sheet exceeds USD 1.6
million, more than 90% of which have been
cumulatively generated by The Red Pencil
(Singapore)–which is historically the first
and major entity of our organisation–and
are restricted for Singapore-based projects,

The Red Pencil
(Singapore)
SGD

as they include significant government
grants and are also 250% tax deductible for
the donors, hence their usage for Singapore
only.
The financial statements for each individual
entity [The Red Pencil (International) based
in Geneva, The Red Pencil (Europe) based
in Brussels and The Red Pencil (Singapore)]
are available on the website. The Red Pencil
(Middle East), a registered Not-for-Profit
organisation based at the International
Humanitarian City in Dubai, does not have
operational accounts yet.
We do not provide a consolidated financial
report as each entity is an independent
Association, Foundation or Institution of
Public Character in their respective host
countries.

Donations (including grants)

Red Pencil
(International)
CHF

Red Pencil
(Europe)
EUR

Total
USD

323,886

83,608

110,046

459,808

75,682

180

N.A.

57,438

Art Therapy Paid Hours

303
hours

120
hours

664
hours

1,087
hours

Art Therapy Pro Bono Hours

118
hours

2,211
hours

N.A.

2,329
hours

Value Pro Bono Art Therapy
Hours

14,220

198,546

N.A.

222,406

Cash on balance sheet

2,051,216

58,740

29,885

1,648,291

Cash allocated to projects

1,537,089

58,740

14,361

1,241,674

Other income

* RPE - first financial period covered : from 1 May 2019 to 31 Dec 2020
Conversion rates: 1 SGD= 0.7564 USD; 1 CHF=1.0660 USD; 1 EUR=1.1422 USD, except for RPI free cash reserves which uses 1 CHF=1.1991 USD
(based on Swiss Fédéral daily rate of 1 USD=0.833944 CHF).
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GRATITUDE

GRATITUDE

Our donors are the life which allows The Red Pencil to live
and to bring their expertise to the most vulnerable and
sometimes the most forgotten, we extend our heartfelt
gratitude for their indispensable generous contribution.

Co-agents of social change: that is who our partners are. We
would like to express our gratitude to the following partners
for the meaningful collaboration that brings life-changing
transformations to our beneficiaries.

For Our Donors & Grantmakers
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For Our Partners
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SUPPORT US

HOW TO MAKE A DONATION
There are many children, adults and families in vulnerable
situations worldwide whose lives can be transformed
through creative arts therapy. With your generous
support, we can make an impact in their lives. Join us in
leading them towards a journey of recovery.
IF YOU WISH TO SUPPORT CREATIVE ARTS THERAPY PROGRAMMES IN SINGAPORE:
BANK TRANSFER

DONATE ONLINE

Name of Bank Account: The Red Pencil (Singapore)
Bank: United Overseas Bank Ltd
Address: 80 Raffles Place, UOB Plaza 1, Singapore 048624
SWIFT Code/BIC: UOVBSGSG
Account Number: SGD 450-304-041-1

Donate directly through the
Red Pencil website (Scan the
QR code on the right or visit
https://redpencil.org/donate/
RPS/).

OR
If you are a donor who is based in Singapore, any
monetary donations you make to The Red Pencil
(Singapore) will be entitled to a 250% tax rebate.

Donate through Giving.sg, an
online fundraising platform for non-profit
organisations in Singapore here https://
www.giving.sg/the-red-pencil-singapore

IF YOU WISH TO SUPPORT CREATIVE ARTS THERAPY PROGRAMMES AROUND THE WORLD
(excluding Europe and Singapore):
BANK TRANSFER

DONATE ONLINE

Name of Bank Account: The Red Pencil (International)
Bank: UBS Switzerland AG
Address: Place des Eaux-Vives 2, 1207 Geneva, Switzerland

Donate directly through the
Red Pencil website (Scan the
QR code on the right or visit
https://redpencil.org/donate/
RPI/).

CHF Current: CH44 0024 0240 8984 0040 M
EUR Current: CH39 0024 0240 8984 0041 C
USD Current: CH13 0024 0240 8984 0060 Z
SGD Current: CH13 0024 0240 8984 0061 W
SWIFT Code/BIC: UBSWCHZH80A

OR

Please inform us of your donation by sending a message to
welcome@redpencil.org with your bank transfer reference, name
and contact details.

If you are a donor who is based in Europe or in the United States of America,
you are entitled to tax rebates. For further details, please contact us.

IF YOU WISH TO SUPPORT CREATIVE ARTS THERAPY PROGRAMMES IN EUROPE:

BANK TRANSFER (NON TAX-DEDUCTIBLE)

IF YOU WISH TO SUPPORT CREATIVE ARTS THERAPY PROGRAMMES IN THE MIDDLE-EAST:

Donate Directly via YallaGive donation platform by scanning
the QR code on the left or visit https://bit.ly/rpyalla

Donate through Simplygiving.com, an online
fundraising platform here: https://www.
simplygiving.com/NonProfit/TheRedPencil_
International

Name of Bank Account: The Red Pencil (Europe)
Bank: BNP Paribas Fortis
Address: Montagne du Parc 3. B-1000 Bruxelles
IBAN: BE03 0018 6142 8784
SWIFT Code: GEBABEBB

FOR TAX DEDUCTION IN BELGIUM FRANCE, THE
NETHERLANDS, DENMARK AND LUXEMBURG*
Please scan the QR code on the left or visit this
link below:
https://bit.ly/redpencil-kbf

Please inform us of your donation by sending a message to
welcome@redpencil.org with your bank transfer reference, name
and contact details.

Please note that donors from Belgium, France, The Netherlands, Denmark and Luxemburg
using this payment option are eligible to tax-deduction on certain conditions.

BE A RED PENCIL VOLUNTEER
If you wish to contribute to our cause in other ways, why not
join us as a volunteer? Your support will help us to make a
positive difference in communities around the world! Listed
below are some ways you can help us out:

IF YOU ARE A CERTIFIED ART THERAPIST:
One of The Red Pencil’s objectives is to promote creative arts therapy and contribute to its international
development. We believe this can be done both by including all interested art therapists into our network
and programmes, but also by making their work more visible and being a platform for like-minded
therapists around the world.
If you are a certified art therapist who is interested in conducting art therapy programmes (Singapore,
Europe), or volunteering for an international humanitarian mission, please send us an email* with your
resume (written in English) and letter of interest, so that we can add you into our database. In the event of
an upcoming programme or mission, you will receive a call-out with information and application details.
If you are an art therapy student who is interested to gain more experience in the field, you may join our
missions as a mission reporter (subject to availability) and provide support to the lead art therapists as
well as help with the collection of data, photos and videos.

IF YOU SPECIALISE IN A SPECIFIC SKILLSET:
If you wish to help us improve the lives of our beneficiaries by offering your skills and expertise, please
send us an email* with your resume and letter of interest. Volunteers who specialise in areas such as
research, law, fundraising or digital marketing would be particularly welcome.

IF YOU ARE INTERESTED IN FUNDRAISING:
Tap into your creative ideas and start your own fundraising project today - Whether you are artistically
inclined, own a small business or simply wish to support a good cause, your help is deeply appreciated.
You can also utilise digital platforms such as Giving.sg or SimplyGiving to promote your fundraising
project and spread the word about creative arts therapy. Feel free to get in touch* and share your ideas
with us!
*Please contact us at: welcome@redpencil.org
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When we rescue the child,
we save the adult

Published by:
The Red Pencil (International)

Scan the QR code
below to view our
corporate video:

For more information:

Contact us:
welcome@redpencil.org

www.redpencil.org
@redpencilorg

BRUSSELS

DUBAI

SINGAPORE

SWITZERLAND

Boulevard Saint-Michel 47
1040 Brussels, Belgium

International Humanitarian
City FZLLC
Building No.1–Third Floor
Dubai UAE

30 Merchant Road
#04-17 Riverside Point
S058282
Singapore

Avenue Blanc 53, CH 1202
Geneva, Switzerland

