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of more than 17,700 direct beneficiaries, partnering 
with 207 organisations worldwide, in 24 countries and with 
operation offices in Brussels, Geneva and Dubai. 

My dream is for The Red Pencil to be synonym of “HOPE” and 
for our organisation to symbolise the chance, for everyone, 
to turn a new leaf and create a life they can be proud of.
 
Join us in the dance of life, help us to bring colours and 
music to those who currently strive towards a new life.
 
With joy and optimism,

Laurence Vandenborre
Founder and Managing Director 
The Red Pencil (Singapore)
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MESSAGE FROM THE FOUNDER 
AND MANAGING DIRECTOR

Message from the Founder and Managing Director

Dear Friends of The Red Pencil (Singapore),
 
When the vision and the heart converge towards a cause that can truly encourage 
and give hope to the lives of the most vulnerable, you would think that there is no 
limit to where you can reach.  And in a sense, the direction is set and the future 
holds so much good.  
 
Since its onset in 2011, The Red Pencil (Singapore) has grown tremendously and 
our indescribable bliss today is knowing that our path is and remains driven by the 
willingness to bring the very best of arts therapy to children and adults who are 
experiencing overwhelming challenges and cannot verbally express their emotions 
or what they are going through, and need the empowering strength and subtle 
messages of their own creations to gently guide the way. 
 
2018 was marked by some important milestones in the life of The Red Pencil 
(Singapore): besides our usual sessions in all possible institutions of Singapore, 
our interventions in schools have been particularly important in preparing students 
to be responsible and joyful adults. Community events, held in collaboration with 
non-profit organisations, give us an opportunity to reach out to larger numbers of 
children benefitting from our programmes. The Tang Tee Khoon Grand Series event, 
for instance, helped bring the awareness to the beauty of classical music, combined 
with visual arts, to children from disadvantaged backgrounds. Other highlights of 
the year include the complete revamp of our website, and a one-week retreat for 
the team to further bond and work harmoniously together.  

As always, good governance remains a top priority at The Red 
Pencil and we established a few manuals this year to give proper 
guidance in the areas of Human Resources, Finance and at the 
Board level. One more time, we wish to express here our gratitude 
towards the grants that The Red Pencil (Singapore) received which 
allowed us not only to reach out to so many children and families, 
but also to build an organisation founded on strong values and 
governance.
 
The Red Pencil’s mission is promoting the joy of creating 
for health and happiness, and it often comes to my mind 
that entrepreneurship is precisely about the joy of creation. 
Realistically, it implies moments of great success and some 
moments of tough challenges, but we can always decide to turn 
our hearts in helping others to recover from their challenges 
and, along the way, celebrate the fulfilment of our own lives. All 
experiences reinforce in us, and in our beneficiaries, the conviction 
that life is about flowing and finding satisfaction in the passing 
moment which, lived to its fullest, brings to another moment to 
be cherished.
 
The Red Pencil (Singapore), whose detailed 2018 overview 
is provided in the pages to come, is the root of The Red Pencil 
Humanitarian Mission, that rejoices at having impacted the lives

When we rescue the child,        
                    we save the adult
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ABOUT THE RED PENCIL (SINGAPORE)

The Red Pencil (Singapore) is a registered charity and an Institution of Public Character with a 
mission to bring the benefits of arts therapy* (drawing, music, movement and dance) to children 
and low-income families who are unable to express verbally the emotions caused by overwhelming 
life circumstances. 

We partner with hospitals, family centers, foster and elderly homes and shelters, schools and 
prisons, and all health-related institutions to help them incorporate arts therapy as part of their 
existing psycho-social programmes.

The creative process of artmaking allows our service users to experience release and relief, to find 
new resources to cope with difficult situations, gain self-confidence and feel empowered to move 
on towards a more hopeful and happier life.

To bring the power of the arts to children, 
adults and families, as a way of expression 
towards joy, balance and wellbeing, with a 

special focus on arts therapy for those facing 
overwhelming life circumstances which are 

inexpressible with words.

Every individual uses the creative process 
of arts to care for one’s mental, physical 

and emotional wellbeing towards healing 
and self-empowerment.

Our Mission Our Vision

About The Red Pencil (Singapore)  |  Mission and Vision* Arts therapy is at the core of our mission, including drawing, music, dance and movement, but we also 
use the term art therapy in specific cases when it relates to visual art therapy only.
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Since 2011, The Red Pencil (Singapore) team has been devoted to bring the benefits 
of arts therapy to many beneficiaries, working with partner organisations and the 
local art therapists’ community to achieve its objectives and mission and to raise 
awareness of arts therapy.

Empowered Beneficiaries

Partner Organisations

The Red Pencil (Singapore)    |   Annual Report 2018

16,363

12

Hours of Art Therapy 
Sessions & Workshops

Students Sponsored for
a Master’s Degree 

in Art Therapy at Lasalle 
College of the Arts

Our ImpactOur Impact
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OUR APPROACH
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Our approach is collaborative in nature: 

Our programmes are tailored to assist and 
enhance the psychosocial framework of 
existing organisations in Singapore. Every 
year, we partner with schools, foster  and 
elderly homes, hospitals, prisons, family 
service centers and shelters, enabling 
them to offer art therapy programmes to 
their service users.

We believe in channelling the 
funds entrusted by the generosity 
of our donors and grant makers 
to direct interventions for the 
service users with only a small 
percentage being used for the 
indispensable administration of 
our operations.

Our programmes are designed to be 
sustainable with long-lasting effects. 
We cultivate the concept of visual 
journaling in both our sessions and 
workshops.

Visual journals are an integral 
component of our framework, as 
they enable service users to continue 
with their self-care through art 
making after our programmes have 
been completed.

Collaborations Cost Efficiency Sustainability

Our Approach
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MONITORING AND EVALUATION

The Red Pencil (Singapore) engages in 
participatory mixed method to collect both 
quantitative and qualitative data in assessing the 
outcomes of our programmes. For the latter, the 
observations and reflections of the art therapist 
play an important role in ensuring a richer and 
more in-depth research analysis. 

We adopt a participatory approach in our 
programmes right from the planning stage, 
to its implementation, and finally in the 
evaluation phase. We actively engage with our 
different stakeholders—beneficiaries, our partner 
organisation, and art therapist—to ensure that 
our programmes are relevant, effective and 
efficient.

The process commences with the Needs 
Assessment Questionnaire sent to our partner 
organisation at the start of the programme. The 
questionnaire is a participatory channel for us 
to understand the specific needs of the intended 
service users and to build the objectives of the 
arts therapy sessions based on the same. 

Once the sessions start, pre and post self-
administered and customised questionnaires are 
given to the service users to assess the changes 
they experienced through arts therapy. We also 
seek regular feedback from the art therapist 
and the partner for quality purposes. All data 
is collected, collated and analysed for donor 
communications and fundraising.

Overview Methodology

Monitoring and Evaluation

Monitoring and Evaluation is an important 
priority for The Red Pencil. In 2018, we 

reworked our data collection tools to 
make it simpler and more focused on the 

“transformation” experienced directly 
by the service users as a result 

of engaging in arts therapy. 

We also moved towards digitalising our 
data collection processes through the use 

of online survey tools and tablets.

Furthermore,  we will be using 
a software package to improve 

the  management and statistical 
analysis of our data.
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OUR PROGRAMMES
Our clinical programmes are facilitated by 
registered art therapists and engage clients 
for a minimum of 8 sessions. Conducted 
either with individuals or groups, clinical 
sessions aim to help beneficiaries 
reach therapeutic goals where trust, 
creativity and exploration issues are 
nurtured and supported. Sessions can be 
extended beyond eight, depending on the 
professional recommendation of the art 
therapist.

ART THERAPY CLINICAL SESSIONS
At a Glance

Art Therapy Clinical Sessions  |  At a Glance
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ART THERAPY CLINICAL SESSIONS
At a Glance

Art Therapy Clinical Sessions  |  At a Glance

In 2018, 

251
service users 
benefitted from 
a total of

composite hours 
of clinical sessions 
offered by 
The Red Pencil
(Singapore). 

2986

We would like to 
thank the following 
partners for 
collaborating with 
us in providing art 
therapy sessions to 
those who 
need them most:

We are grateful to have been able to 
positively impact the lives of these people:

39%38%

23%

Our Service Users

Youth and
children 
at risk

Victims of domestic 
violence (Women 

and children)

Individuals 
with special 
needs (disabilities 
or long-term 
illnesses)

Abilities Beyond Limitations and Expectations (ABLE)
Assumption Pathway School
Babes Pregnancy Crisis Support Ltd
Blue Cross Thong Kheng
Casa Raudha (Children)
Centre for Domestic Employees (CDE)
Child@Street 11
Gladiolus Place
Gracehaven, The Salvation Army
Industrial & Services Co-operative Society Ltd (ISCOS)
Ling Kwang Home for Seniors
Peacehaven Nursing Home
Pei Cai Secondary School
Pertapis Centre for Women & Girls
SACS Family Care Centre
Singapore Cheshire Home
South Central Community Family Service Centre
St Andrew’s Autism Centre
Star Shelter - Singapore Council of Women’s Organisations
Teck Ghee Primary School

Data collected between January to 
December 2018 reveal the impact that art 
therapy had on our service users:

Ability to verbalise emotions and thoughts

Improved emotional well-being

Improved social competency skills

80%

73%

89%
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Case Study II: 
Gaining Confidence and Hope

Teresa* is a 50-year-old cleaner working hard to meet ends. She has two 
children and an absentee husband who squarely refuses to shoulder 
any family responsibilities. She is left alone to fend for herself and her 
children. Her situation worsened when her elder son dropped out of 
school and was diagnosed with social anxiety and suicidal thoughts. 

Teresa had a difficult childhood. She had an elder sister who bullied 
her. Teresa’s father, much like her husband, was an absentee figure. Her 
relationship with her mother was also strained. She was forced to marry 
an older man when she was barely an adult. Teresa “escaped” from her 
marriage as soon as she could. She is currently married to her second 
husband, who is neither supportive of her as a spouse nor does he care 
for his children. All her life, Teresa lived without a nurturing and stable 
figure in her life. 

Teresa’s job is hard. She works for long hours and has chronic stress at 
work as she is bullied by her supervisor and colleagues. Her stress is 
visible through her body language. It has also taken a toll on her health 
as she reports tightening and pain in her chest and disturbed sleep. 

When the art therapist met Teresa for the first time, she realised that 
Teresa had no insight into her stress level, low self-esteem and self-
confidence. Teresa was engulfed with negative emotions and thoughts, 
making her believe that she is unworthy of love and care. 

Through art making and reflecting on images, Teresa 
was able to make connections with her issues (feelings 
of helplessness and lost) and resilience (journey on, 
accepting and gratifying). The art therapist explored the 
feelings of “not worthy of self-love” and depressive mood 
gently. Teresa grew to be comfortable in later sessions to 
open up about her childhood issues and current stress. 
The sessions provided her with a much needed break from 
the daily routine of work and having to deal with her son’s 
demands. 

By the end of the programme, Teresa gained more sense of locus of 
control through art making and choice of art materials. She was able 
to anchor on the altruism of the unconditional love of a mother and 
surrendering to God to gain more acceptance of her son’s condition. 
She was able to connect with her emotional needs. Also, Teresa did 
not report tightness of chest in the last few sessions which evidences 
she was more relaxed after art therapy. 

Non-confrontational and therapeutic art making and processing of 
images were helpful for Teresa to release pent-up frustrations and 
stress. Art therapy provided Teresa with a platform to contain her 
pain and enable her to recognise her needs, strengths, and hope. 

ART THERAPY CLINICAL SESSIONS
Case Studies

Joe*, a Secondary One student, struggled with anxiety 
issues which often led to emotional breakdowns at 
school. Joe comes from a low-income family and 
requires financial assistance. His parents are unable to 
provide sufficient socio-emotional support as they are 
struggling to earn income to support the family. He was 
bullied in school which had deeply impacted his self-
confidence. Joe was diagnosed with anxiety disorder, 
autism spectrum disorder and specific language 
disorder. He faces difficulty expressing his feelings and 
thoughts through words. 

Art therapy was recommended as a form of emotional 
regulation for Joe in the hope of providing him an 
avenue to express himself through art (non-verbally). 
He attended 8 art therapy sessions. He took to the art 
therapy session readily and was quick to engage with 
the art therapist. He was able to express himself well 
through art. He could hold conversations regarding his 
artwork and explored the fantasy component of it. 

Case Study I:
Managing Emotions Through Art Each week, he had something 

new to tell and a new story about 
his art piece. He enjoyed making 
self-portraits and was engaged, 
interested, and calm whilst 
making art. He demonstrated 
patience and ability to focus on 
his art work for long periods and 
was extremely detail-oriented. 

The art therapy sessions brought him on a 
wonderful journey to discover his strengths, 
such as being detail-oriented, patient, 
creative and artistic. He was able to use art 
as an emotional outlet and as a form of self-
expression. Although he still has few emotional 
breakdowns in school, he continues to engage 
in creating art as a tool for self-expression. 
This also reflects the sustainability of our 
intervention. 

*For confidentiality reasons, all names used in the following case studies are pseudonyms.

The Red Pencil (Singapore)    |   Annual Report 2018  Art Therapy Clinical Sessions  |  Case Studies18 19

An artwork created by Joe during an art 
therapy session.
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ART THERAPY CLINICAL SESSIONS
Testimonials

One of our clinical art therapy programmes in 2018 catered to women 
who were survivors of family violence. The art therapist worked with 
them to reduce trauma and help them make sense of their experiences 
through art and positive therapeutic relationships. The programme 
was geared “towards art therapy awareness, empowerment of the 
beneficiaries, creative expression for communicating, releasing some 
pain attached to past trauma and abuse, emotional regulation and 
overcoming other self-esteem and power control issues.” 

The art therapist reported that the women responded well 
to the art therapy, with the exception of a few who resisted 
creating art and sharing in the initial sessions. Over the 
course of the programme, they overcame their resistance and 
engaged in the sessions. Towards the end, the women were 
focused on using art to release stress, came to terms with their 
traumatic experiences, were able to understand themselves 
better and enjoyed the art making sessions. 

The testimonials provided in this section illustrate how art 
therapy helped transformed the lives of these women.

Art Therapy Clinical Sessions  |  Testimonials

To realise the love and compassion 
is within me and not from anybody 
else. Feeling better about myself 
without guilt…and to embrace a new 
life. To love and respect myself before 
anyone else loves and respects me. 
Be grateful....and be happy.

“

”

This is the greatest experience of healing and 
counselling that I have ever had in my life. Art 
brings me peace and joy and helps me bring 
something trapped inside me out of my chest. 
It helps me to realise who I am and encourages 
me to bring a better me out of myself. 

“
”

A female survivor of family violence, 
Star Shelter

Another female survivor of family 
violence, Star Shelter
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ART THERAPY WORKSHOPS
At a Glance

The Red Pencil (Singapore)    |   Annual Report 2018

In 2018, we have 
conducted an 
aggregate of

1916
composite hours of 
art therapy workshops 
with various groups, 
including private 
individuals, students, 
parents, staff of voluntary 
welfare organisations 
(VWOs), teachers, 
counsellors and the 
general public.

In total, 
we catered to

Assumption Pathway School
Babes Pregnancy Crisis Support Ltd
Bedok Public Library
Binjai Tree & Caregivers Alliance Limited
Group Kaisin
MOE Cluster W6
My First Skool
Pei Cai Secondary School
Private Client
Rahmatan Lil Alamin (RLA) Foundation 
Tang Tee Khoon Grand Series
Youth Corps Singapore

743 workshop participants from the 
following partner organisations 
and institutions in 2018:

 Art Therapy Workshops  |   At a Glance

This pie chart summarises the profiles of our 
workshop participants:

20%

72%Our Workshop 
Participants

General Public

Caregivers

Children 
and Youth

8%

Our art therapy workshops 
allow participants to experience 
the benefits of arts therapy 
through creative hands-on 
activities in a single session 
of 1.5 hours to 3.5 hours 
depending on the number of 
participants in a workshop. 

Anyone can use the creative 
process of arts to take care 
of his/her mental, physical 
and emotional wellbeing 
towards healing and self-
empowerment. Participants 
leave the session feeling 
rejuvenated and refreshed.

The data provided here summarises the participants’ 
evaluation of our art therapy workshops:

75% feel that the art therapist/s demonstrated knowledge of the topic

76% think that the art therapist’s explanations and techniques were 
easy to follow and understand

78% believe that the workshop themes/directives were appropriate
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ART THERAPY WORKSHOPS
Testimonials
The Red Pencil (Singapore)’s art therapy workshops allow service users to gain 
a better understanding of art therapy and to try out invigorating hands-on 
activities as a group. Art therapy facilitates release, relief, reflection, repair and 
restoration. Art directives used in one of our workshops for secondary school 
students proved effective in engaging the students and helping them to 
express themselves through their art creations. The art therapists observed 
that the activities had provided an avenue for the students to explore, 
imagine and try out their ideas. The students found the sessions relaxing 
and innovative in exploring the different emotions that they had felt. 
One of the students who had attended the workshop shared the
following comments:

“
”

The workshop is well organised. Although I am 
not into drawing, it has helped me organise 
my thoughts. The programme is beneficial and 
it is recommended for people to express their 
emotions.

Art Therapy Workshops  |  Testimonials

Art therapy workshops can also be beneficial to caregivers, for instance, 
individuals who work with beneficiaries. In a workshop conducted with 
staff from a local VWO, participants shared how they have gained a better 
understanding of how art therapy can help not only their service users, but 
themselves as well, professionally and personally, for self-care.

The pleasing benefits of art therapy experienced by these workshop 
participants can be seen from the testimonial above.

As a person who feels emotions very strongly 
and who experiences many different emotions 
throughout the day, this is a perfect way to 
express whatever I feel and to cope with it. I love 
art and craft. This was amazing... Overall, it was a 
wonderful experience. 

“
”

 Secondary School Student, 
Assumption Pathway School

Staff, Babes Pregnancy Crisis Support Ltd
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In July 2018, The Red Pencil (Singapore) organised 
two simultaneous activities aimed at engaging 
the heartlanders residing in the east and raising 
awareness on the benefits of arts therapy.  
Organised in collaboration with Bedok Public 
Library, the “Care & Share Postcard Project” event  
encouraged children to design postcards using 
various tools and supplies, with the theme of  
“Friendship and Love” in mind. 

COMMUNITY OUTREACH
Postcard Making Event and Art Therapy 
Workshops at Bedok Public Library 

Community Outreach  |  Postcard Making Event and Art Therapy Workshops at Bedok Public LIbrary

In conjunction, The Red Pencil 
(Singapore) also conducted 
our art therapy workshops 
for adults, facilitated by two 
art therapists. At the end of 
the workshop, many of the 
participants expressed their 
interest in art therapy and their 
intentions of starting a personal 
visual journal.
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The Red Pencil (Singapore) collaborated with talented musicians of the Tang Tee Khoon Grand Series 
on two private art and music workshops: one in May for children recovering from cancer and another 
in November for children with special needs and children from underprivileged backgrounds,  held at 
the National Gallery Singapore and the Esplanade respectively. On both occasions, the children created 
artworks in response to the beautiful tunes performed by the musicians. 

COMMUNITY OUTREACH
Tang Tee Khoon Grand Series - Private Art 
and Music Workshops for Children

Community Outreach  |  Tang Tee Khoon Grand Series  -  Private Art and Music Workshops for Children

The Red Pencil sponsored the art materials used in these private workshops 
and coordinated the presence of an art therapist as well as art therapy 
student volunteers from the LASALLE College of the Arts.
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The Citi-YMCA Youth for Causes programme is an initiative started by Citibank and the YMCA of Singapore that 
provides a platform for voluntary welfare organisations (VWOs) to empower the youth and develop community 
leaders. In the year 2018, The Red Pencil (Singapore) worked with team Rainbow Unicorns, a group of 4 students 
from Ping Yi Secondary School who launched a campaign for public awareness about art therapy and The Red 
Pencil, in conjunction with various fundraising activities. 

From left to right: Ngan Ka Fye, Zhang Mingyuan, 
Chen Gege, Tan Ngo Ngoc Anh

COMMUNITY OUTREACH
Citi-YMCA Youth for Causes Programme 2018

Community Outreach   |  Citi-YMCA Youth For Causes Programme 2018

Together with the dedicated assistance 
of their teacher, Mr Whey Kin Pheng, 
and Citibank mentor, Ms Chew Tong 
Gunn, the team’s campaign ran from 
May to August, and they raised S$5500 
for The Red Pencil (Singapore). The 
Rainbow Unicorns enlisted the help 
of their schoolmates and friends on 
different occasions and were able to 
pick up many valuable lessons on 
leadership and volunteer management 
in the process.

Team Rainbow Unicorns was also 
awarded the Merit Award by the Citi-
YMCA Youth for Causes committee 
in November for their efforts in 
helping to raise awareness for The 
Red Pencil (Singapore). 

We would like to express our 
heartfelt gratitude to the students 
and their teacher and their mentor 
for the time and effort they have 
put into their campaign in support 
of our cause.
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In January 2018, Mrs Laurence Vandenborre gave a talk on 
“Fostering Rehabilitation and Integration for Children and 
Families—Victims of War Conflicts and Displacements” at the 
international conference on “The Global Refugee Crisis: Mobile 
People under State Protection or Exploitation?”. Held at the 
National University of Singapore, this two-day conference aimed 
to foster more international approaches to the problem of 
refugees and migrant workers among scholars and policy makers, 
especially in Asia. 

The Global Refugee Crisis Conference

Mr Aaron Leng, recipient of The Red Pencil (Singapore) scholarship 
in 2015-2016, represented the organisation during the 49th Annual 
Conference of the American Art Therapy Association (AATA) held 
at Miami, Florida, USA, on 1 November 2018. Presenting his paper 
entitled “Reclaiming Identity: Masks within Art Therapy”, Aaron 
explored how the use of masks within group art therapy can aid 
in the reclamation of a person’s identity. In conjunction with his 
presentation, Aaron introduced the mission of The Red Pencil to 
the seminar attendees, raising the awareness on the work done by 
the organisation.

49th Annual Conference of 
the American Art Therapy Association

COMMUNITY OUTREACH
Speaking Engagements 

The Red Pencil (Singapore)    |   Annual Report 2018

Our Founder and Managing Director, Mrs Laurence Vandenborre, shared her 
own experiences and insights into the empowering nature of arts therapy 
in a TEDx Talk initiated by LASALLE College of the Arts, education partner 
of The Red Pencil. This event was held on 4 February 2018 at LASALLE’s 
McNally campus (Singapore). The full video can be viewed from this link: 
bit.ly/tedx-redpencil. 

TEDxLASALLE Talk 

…confidence that bad experiences can 
happen but that you can overcome 
them. You can even grow and blossom 
from them…This process of removing 
the painful images that can be in our 
minds and to replace them with positive 
images is something that any one of us 
can do. 

“

” Laurence Vandenborre, 
TEDx Talk, 4 February 2018
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Our residents have benefitted tremendously from the Art 
Therapy Workshop (8 sessions) sponsored by The Red Pencil 
(Singapore). We found the workshop to be both beneficial and 
effective in helping our residents develop self-awareness as 
well as manage their feelings. For example, one of our residents 
uncovered his newfound creativity and talent for the art. Another 
resident was also able to express his feelings and emotions through 
his art pieces. The sessions not only proved to be engaging but 
was also able to boost their self-confidence and interest. Other 
residents also found the workshop enjoyable, relaxing and helped 
reduce anxiety. We look forward to continue this collaboration with 
The Red Pencil to empower our beneficiaries to become captains 
of their own lives!

“
”

Florence Chow
General Manager
Singapore Cheshire Home

“

The art therapy sessions had helped these children of ex-
offenders to channel their emotions and stress, enhance 
their self-esteem and manage behaviours. Thank you for 
empowering our children and we look forward to continuing 
this good partnership with The Red Pencil (Singapore).

Elvis Overee
Deputy Director

Industrial & Services 
Co-operative Society Ltd (ISCOS)

The Red Pencil (Singapore)    |   Annual Report 2018

NOTES OF AFFIRMATION 
FROM OUR PARTNERS

“

”
Lorraine Lim
Manager 
Star Shelter,  Singapore Council 
of Women’s Organisations (SCWO)

Since 2017, The Red Pencil (Singapore) has been providing 
group and individual art therapy services for the residents 
of Star Shelter, a temporary refuge for abused women and 
children. The Red Pencil team has always been working 
closely with Star Shelter, to understand our resident’s 
needs and tailor customised programmes to provide 
relevant and effective therapeutic experience. The 
outcomes have been beneficial to our residents. We 
have seen them become more confident and resilient in 
rebuilding their lives free from violence. We appreciate 
the partnership.
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- Daphna Kehila on the greatest joy of being an art therapist

“

”

Meeting people from all walks 
of life and helping them enjoy 
creative exploration of who they 
are, overcome their fears and 
challenges, empowering them to 
realise that they can do wonderful 
and meaningful things. Walking 
hand in hand with another person 
in this journey of exploration is a 
great joy.

Thoughts from Our Art Therapists

Healing is a process that 
continues beyond the art therapy 
session. The misconception of art 
therapy is that after the sessions, 
the client is expected to be all 
better or completely healed. 
Some improvements in the mood 
and behaviour are part of the 
healing process, but the journey 
of healing is often a long one.
- Amanda Chen on some of the common misconceptions 
that people often have about art therapy

“

”
The Red Pencil (Singapore)    |   Annual Report 2018

THOUGHTS FROM OUR ART THERAPISTS
We would like to thank all the art therapists who have worked with us for their 
dedication and commitment to our service users. We asked two of them to share 
their insights on the art therapy profession. Here is what they have to say:

36
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Nicole Yeo

“With The Red Pencil’s support, I am able to meet people from all 
walks of life in class and during hands-on experiences with different 
organisations such as St. Luke’s Elder Care and Kidney Dialysis 
Foundation. It has been an enriching journey for myself as I have 
gained rich insights into my own life. 

On top of that, The Red Pencil has hosted many meaningful events 
that have encouraged my growth and real life learning by shadowing 
experienced art therapists. My connections have widened and 
strengthened as I speak to them and receive words of advice. I am 
thankful for the scholarship and the privilege that The Red Pencil 
has provided me with! 

Scholarship Recipients

“I feel blessed to be part of this course 
alongside classmates who believe in the 
healing power of the arts, who want to make 
a difference and contribute back to society. 
The scholarship has helped alleviate my 
financial worries and greatly enabled me to 
put my energies towards my education—I 
wish to learn as much as I can in order to 
become a proficient art therapist. I really 
appreciate all the help that I have been 
afforded thus far and will strive to do ever 
better in my upcoming semesters.”

Zhiying Lu

I started on the MA Art Therapy program at LASALLE College of the Arts 
in Singapore with much excitement and some trepidation. It was like 
taking a small leap into the unknown as Art Therapy has yet to become a 
commonplace profession in Singapore. 

With my background in the Arts and not in Psychology, the first semester 
proved to be quite a steep learning curve. I learnt that art materials exist 
on an expressive continuum theorem and that choosing the right range of 
materials to suit each client’s needs is no simple task. I learnt that much 
can be communicated without speech or words, once you learn how to see 
and feel. I learnt that to achieve attunement with a client, it is best to first 
practice cultural humility with oneself. 

“
”

”
“This process has expanded 
my capacity to journey with 
others living with differences 
and challenges. I am privileged 
to have the opportunity to learn 
from experienced lecturers and 
partners from the organisations 
that share their stories.”

“

”

I am thankful for The Red Pencil Scholarship which has allowed me 
greater financial freedom to focus on my studies. The first semester has 
allowed me to gain valuable insights into the art therapy profession. The 
rigor of the curriculum and support of the lecturers also allowed me to 
gain a deeper understanding of myself, personally and professionally, 
which I believe is important in my holistic development and journey to 
becoming a therapist. 

Natalie Kang

In addition, the community experiences 
offered by both Lasalle and The Red 
Pencil allowed me to experience the use 
of arts as a form of therapeutic activity 
within the various community groups.

Over the past years, The Red Pencil (Singapore) has been providing scholarships to MA Art Therapy students from the 
LASALLE College of the Arts in Singapore. Thanks to UOB’s generous support and contribution, Natalie Kang, Nicole Yeo, 
and Zhiying Lu are able to focus on gaining knowledge and honing their skills as future art therapists. Read our scholars’ 
testimonials and find out how significant The Red Pencil (Singapore) Scholarship has been to them throughout the 
course of their studies.

SCHOLARSHIP RECIPIENTS

The Red Pencil (Singapore)    |   Annual Report 2018

Thank you once again for your kind 
support, and I am excited to embark on 
my next semester, where I will be going on 
placement as an art therapist trainee! 
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Corporate Governance
The Red Pencil (Singapore) continues to adhere to the Charities Act, the Code of Governance for Charities and Institutions of a Public Character 
and regulations issued by the Charity Council. Improving on its accountability and transparency, The Red Pencil (Singapore) has, with the 
consultation of Shared Services for Charities Ltd, developed a Finance Policy and Procedure Manual, a Human Resource Policy and a Board 
Policy Manual. 

POLICIES

Whistle Blowing Policy 
The Human Resource Policy and Procedure Manual also covers 
the Whistle Blowing policy.  The Whistle-blowing Policy ensures 
necessary arrangements are available where whistle-blowers 
may raise concerns about possible improprieties without fear 
of reprisals in any form. 

Conflict of Interest Policy
All Board members and employees will be required to comply 
with conflict of interest policy which stipulates that, when 
dealing in matters concerning The Red Pencil (Singapore), 
they are to exercise their best care, skill and judgement for the 
sole benefit of the organisation and to make full disclosure of 
interests, relationships and holdings that could potentially 
result in a conflict of interest. Written processes are in place 
for Board members and employees to declare actual or 
potential conflicts of interest on a regular and need-to basis. 
Staff and Board members are to be excluded from discussions 
and approvals of transactions to which they have a conflict of 
interest. 

Policies

CORPORATE PROFILE

Related Entity
The Red Pencil (Singapore) is a related entity to The Red Pencil 
Humanitarian Mission. The Founder and Managing Director of 
The Red Pencil (Singapore) is also the Founder and Managing 
Director of The Red Pencil Humanitarian Mission and has 
general management control over the entity.
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S/NO. CODE GUIDELINE CODE ID COMPLIANCE EXPLANATION

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS
19 There is a documented policy to seek the Board’s approval for any loans, donations, grants or financial 

assistance provided by the charity which are not part of the charity’s core charitable programmes.
6.1.1 Complied

20 The Board ensures that internal controls for financial matters in key areas are in place with 
documented procedures.

6.1.2 Complied

21 The Board ensures that reviews on the charity’s internal controls, processes, key programmes and 
events are regularly conducted.

6.1.3 Complied

22 The Board ensures that there is a process to identify, and regularly monitor and review the charity’s key 
risks.

6.1.4 Not Complied The risk management will be done in 2019.

23 The Board approves an annual budget for the charity’s plans and regularly monitors the charity’s 
expenditure.

6.2.1 Complied

24 Does the charity invest its reserves (e.g. in fixed deposits)? No

FUNDRAISING PRACTICES
26 Did the charity receive cash donations (solicited or unsolicited) during the financial year? Yes

27 All collections received (solicited or unsolicited) are properly accounted for and promptly deposited by 
the charity.

7.2.2 Complied

28 Did the charity receive donations in kind during the financial year? No

DISCLOSURE AND TRANSPARENCY
30 The charity discloses in its annual report — (a) the number of Board meetings in the financial year; and 

(b) the attendance of every governing board member at those meetings.
8.2 Complied

31 Are governing board members remunerated for their services to the Board? No

34 Does the charity employ paid staff? Yes

35 No staff is involved in setting his own remuneration. 2.2 Complied

36 The charity discloses in its annual report — (a) the total annual remuneration for each of its 3 highest 
paid staff who each has received remuneration (including remuneration received from the charity’s 
subsidiaries) exceeding $100,000 during the financial year; and (b) whether any of the 3 highest 
paid staff also serves as a governing board member of the charity. The information relating to the 
remuneration of the staff must be presented in bands of $100,000. OR The charity discloses that none of 
its paid staff receives more than $100,000 each in annual remuneration.

8.4 Complied

37 The charity discloses the number of paid staff who satisfies all of the following criteria: (a) the staff 
is a close member of the family* belonging to the Executive Head* or a governing board member 
of the charity; (b) the staff has received remuneration exceeding $50,000 during the financial year. 
The information relating to the remuneration of the staff must be presented in bands of $100,000. 
OR The charity discloses that there is no paid staff, being a close member of the family* belonging 
to the Executive Head* or a governing board member of the charity, who has received remuneration 
exceeding $50,000 during the financial year.

8.5 Complied

PUBLIC IMAGE
38 The charity has a documented communication policy on the release of information about the charity 

and its activities across all media platforms.
9.2 Not Complied The media & communication policy manual will be developed in 2019.

GOVERNANCE EVALUATION CHECKLIST

S/NO. CODE GUIDELINE CODE ID COMPLIANCE EXPLANATION

BOARD GOVERNANCE
1 Induction and orientation are provided to incoming governing board members upon joining the Board. 1.1.2 Complied This is the RPS process although we did not have any new board members 

in 2018.

2 Are there governing board members holding staff* appointments? No

5 The Treasurer of the charity (or any person holding an equivalent position in the charity, e.g. Finance 
Committee Chairman or a governing board member responsible for overseeing the finances of the 
charity) can only serve a maximum of 4 consecutive years. If the charity has not appointed any 
governing board member to oversee its finances, it will be presumed that the Chairman oversees the 
finances of the charity.

1.1.7 Complied A new appointed Treasurer in 2018

6 All governing board members must submit themselves for re-nomination and re-appointment, at least 
once every 3 years.

1.1.8 Complied

7 The Board conducts self evaluation to assess its performance and effectiveness once during its term or 
every 3 years, whichever is shorter.

1.1.12 Not Complied A Board Policy Manual has been developed and this will be done in 2019. 

8 Is there any governing board member who has served for more than 10 consecutive years? No

10 There are documented terms of reference for the Board and each of its committees. 1.2.1 Complied

CONFLICT OF INTEREST
11 There are documented procedures for governing board members and staff to declare actual or 

potential conflicts of interest to the Board at the earliest opportunity.
2.1 Complied

12 Governing board members do not vote or participate in decision making on matters where they have a 
conflict of interest.

2.4 Complied

STRATEGIC PLANNING
13 The Board periodically reviews and approves the strategic plan for the charity to ensure that the 

charity’s activities are in line with the charity’s objectives.
3.2.2 Complied

HUMAN RESOURCE AND VOLUNTEER* MANAGEMENT
14 The Board approves documented human resource policies for staff. 5.1 Complied

15 There is a documented Code of Conduct for governing board members, staff and volunteers (where 
applicable) which is approved by the Board.

5.3 Complied

16 There are processes for regular supervision, appraisal and professional development of staff. 5.5 Complied

17 Are there volunteers serving in the charity? Yes Volunteers are sourced for our community events.

18 There are volunteer management policies in place for volunteers. 5.7 Not Complied We have volunteer guidelines for events and are in the process of 
developing a volunteer management policy manual.

(January to December 2018)
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ASSETS
NON-CURRENT ASSETS
Office equipment, furniture & fittings   
   
   
CURRENT ASSETS    
Accounts receivables   
Other receivables   
Cash & Bank Balances   
   
   
Total assets    
   
   
FUNDS,  LIABILITIES & RESERVES   
Unrestricted Fund    
Restricted Fund      
   
   
Current liabilities    
Expenses Payable   
   
Total funds and liabilities    

 2,391 

40,841 
 3,349 

 1,826,274 
 1,870,464 

 1,872,855 

 1,040,657 
 817,166 

 1,857,823 

 15,032 

 1,872,855

2018

$

2017

$

 8,395 

 89,710 
 1,531 

 1,628,848 
 1,720,089 

 1,728,484 

 730,062 
 986,830 

 1,716,892 

 11,592 

 1,728,484

The company is incorporated in Singapore as a Public company limited by guarantee and is registered as a Charity under the Charities Act, Cap. 37 and has been granted the status of an 
Institute of Public Character for the period from 3 May 2018 to 2 May 2019.         
        
The principal activities of the company are to reach out to all situations where children, especially from low income families, are being stricken by diseases, traumas or disabilities and 
where art-therapy could help to alleviate their burden and also to provide bursaries, overseas training, research opportunities and financial support for students whose own financial 
means would not allow them to cover those costs.         

Reserve Policy          
The reserves that The Red Pencil (Singapore) has set aside serve to provide financial stability to the organisation and the means for the development of our principal activities. We are 
looking at increasing our reserves to a level which is at least equivalent to 36 months’ worth of annual operating expenditure.       
   
We intend to maintain our reserves in fixed deposits with an established bank for the next 12 months. The Board will review the amount of reserves that are required to ensure that they 
are adequate to fulfil our continuing obligations annually.          

INCOME
Income from generated funds
Unrestricted Fund
Tax exempt donations 
Non-tax exempt donations 
Sponsorship

Under Designated Fund 
President Challenge 2016

Restricted Fund 
Cultural Matching Fund  
NCSS Grant - ToteBoard Social Service Fund 
NCSS Grant - VCF Consultancy Grant 
NCSS Grant - VCF ICT Grant

Total 
 
Activities for generating funds 

Income from charitable activities 
 
Other income
 
Total Income 
 

Expenditure 
Charitable Activities 
 
Cost of generating funds 
 
Total Expenditure 
 
Net income for the year 
 
Total funds brought forward 
 
Total funds carried forward   
 

 343,727 
 13,632 

 480 
 357,839 

 -   

 -   
 238,893 

 3,600 
 2,848 

 245,341 

 603,180 

 44,939 

 23,568 

 6,328 

 678,015 

 537,084 

 -   

 537,084 

 140,931 

 1,716,892 

 1,857,823
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2018

Total

$

2017

Total

$

 154,405 
 45,225 

 480 
 200,110 

 60,000 

 1,099,864 
 332,418 

 2,000 
 -   

 1,434,282 

 1,694,392 

 46,611 

 29,281 

 7,160 

 1,777,444 

 510,959 

 1,675 

 512,634 

 1,264,810 

 452,082 
 -   

 1,716,892

At 31 December 2018, the organisation has five filled positions and no vacant positions. The directors are the key management personnel of the company and do not receive any 
remuneration or benefits. All employees (including key management personnel) do not receive remuneration over $100,000 in the year.      
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Capitalising on her artistic talents and her passion to promote art therapy, 
Gladys managed to raise more than S$2000 for The Red Pencil (Singapore) 
through a campaign page set up on giving.sg (a local donation and 
fundraising web-based platform managed by the National Volunteer and 
Philanthropy Centre). Donors to her campaign received her vibrant hand-
lettered calligraphy or floral watercolour pieces (pictured on the right) as a 
token of appreciation.

Gladys had previously attended a short course on art therapy which she 
says has opened up her perspectives on visual arts and psychotherapy. On 
her campaign page, she relates how she has benefited so much from the 
course and this inspired her to give back to society. 

When asked what drives her to contribute to The Red Pencil’s cause, she 
shares: 

“I am very heartened to see what The Red Pencil is doing for the community. 
Personally, I find art therapy very useful in deeper self-exploration and for 
the betterment of myself. I hope to raise more awareness on art therapy 
among the community and encourage more people to include art making 
in their everyday life. Thank you, The Red Pencil, for everything you have 
done and are still doing.”

Artworks created by 
fundraisers, Klaus 
(charcoal sketches)
and *Archipella 
(bead necklaces). 

The Red Pencil (Singapore)    |   Annual Report 2018

The Red Pencil (Singapore) 
expresses its gratitude to 
Gladys, Archipella*, and Klaus 
who kindly volunteered to 
raise funds for our cause in 

I cannot tell you how much art has 
impacted my life and helped me through 
a short but very, very difficult period of 
my life. I hope art therapy can continue to 
impact more people.

“

” - Gladys

OUR FUNDRAISERS

2018. As a token of appreciation, all three have 
offered self-made artworks and handicrafts 
to their donors: calligraphy and watercolour 
paintings from Gladys, necklaces from 
Archipella, and charcoal-sketched art from 
Klaus. 

Have you ever wondered what keeps our 
volunteers motivated? We asked Gladys to 
share with us what inspired her to support The 
Red Pencil’s mission (story on facing page).

*A pseudonym was used

Our Fundraisers
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“

”

What I enjoyed most about working at The Red 
Pencil was the opportunity to participate and help 
out at events that could benefit the community and 
raise awareness about Art Therapy. My experience 
with The Red Pencil has been most insightful and I 
believe it will definitely be helpful for when I pursue 
my Masters in Art Therapy in future.

“

”
Staff Development

- Sylvia Ooi, Administration Executive

Course attended in 2018: YMCA-NUS 
Business School VSMP

- Peggy Ong, The Red Pencil (Singapore) 
Intern from April-June 2018

The Volunteer Service Management Programme (VSMP) gave me an overview 
of various aspects of non-profit management, from financial and events 
management to marketing and fundraising, as well as an opportunity to meet 
with and learn from staff of other non-profits in Singapore. Having a broad 
understanding of the multiple facets of non-profit management gave me an 
even greater appreciation of the work that The Red Pencil (Singapore) does. It 
has helped me to make more informed decisions in my scope of work. It has also 
enabled me to become more critical and to seek ways to improve our procedures 
and strategies, particularly with regards to administration and programmes.

The Red Pencil (Singapore) is committed to the professional development of its staff. In 2018, 
some of our staff attended training courses that were beneficial to the performance of their 
duties and the enhancement of their career growth. Aside from its staff, The Red Pencil also 
helps its interns to hone their skills and gain valuable experience in a real-world setting.

CAPACITY BUILDING

As an Evaluation and Research Coordinator, it is 
imperative for me to understand the fundamentals of Art 
Therapy to effectively carry out my responsibilities. The 
Short Course at LASALLE broadened my knowledge of 
Art Therapy as a helping profession and introduced the 
nuances of it through experiential learning. It helped me 
understand the impact of our work in the lives of people 
we reach out to.

Attending the short course on Art Therapy 
has helped me to better understand the 
profession as well the perspectives of both 
an Art Therapist and a beneficiary. It has also 
reminded me of the boundaries when it comes 
to the personal identities and stories of the 
beneficiaries, especially when publicising any 
related information through any Marketing 
and Communications channel.“

”

“

”
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- Janet Joe, Evaluation 
and Research Coordinator

Course attended in 2018: 
Exploring Art Therapy – An 
Introduction

- Audrey Tay, Marketing 
and Communications Executive 

Course attended in 2018: 
Exploring Art Therapy – 
An Introduction

Capacity Building
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In October 2018, The Red Pencil (Singapore) staff took the time off from their daily office 
work and engaged with each other on a one-week staff retreat filled with team bonding, 
brainstorming, and wellness activities and of course with daily art journaling. One of the 
most important highlights during the retreat was when the team collaborated to tackle the 
strategic direction it intends to take for the coming years.

CAPACITY BUILDING

Jacqueline Low (General Manager, left) and Janet 
Joe (Evaluation and Research Coordinator, right) 
present their artworks illustrating their own 
visions of what a leader is.

Professional speaker David Goldwich was invited to 
give a presentation and facilitate a workshop aimed 
at inspiring the staff to reflect on the organisational 
values that are important to them. Thought-
provoking questions explored were “What kind of 
culture are we?” and “What kind of culture do we 
want to be?” 

The Red Pencil staff immersing 
themselves in self-reflection during 
visual journalling activity.

50
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THE RED PENCIL (SINGAPORE) TEAM

BOARD OF DIRECTORS DATE-OF-APPOINTMENT ATTENDANCE (BOARD MEETINGS)
Alain Vandenborre
Chairman and Co-Founder

08-06-2011 4 out of 4

Anette Sundfor Jacobsen
Director and Medical Advisor

01-11-2012 4 out of 4

Chong Huai Seng
Director and Treasurer

06-02-2012 (As Director)
06-05-2014 (As Treasurer)

4 out of 4

Karen Tay Koh
Director and Liaisons Advisor

22-03-2016 4 out of 4

Laurence Vandenborre
Founder and Managing Director

08-06-2011 4 out of 4

Ng Ka Luon Edee
Director and Legal Advisor

10-09-2014 2 out of 4 (Resigned on 17-08-2018)

Founder and 
Managing Director

General Manager

Administration Executive

Evaluation and Research
Coordinator

Marketing and 
Communications Manager

Marketing and 
Communications Executive

Banker: 
United Overseas Bank Limited

Auditor:
Robert Tan & Co

Legal Advisors:
Ng Ka Luon Eddie (TKQ 
Partnership) 

Corporate Secretary:
Questor Management Pte Ltd

As of 31 December 2018, there are 5 full-time staff 
representing The Red Pencil (Singapore). As a small, 
yet cohesive team, they oversee the programmes, 
outreach and awareness, and sponsorship and 
fundraising in Singapore.

STAFF

The Red Pencil (Singapore) Team  |  Support Us

SUPPORT US
There are a variety of ways in which you may contribute to our cause. The Red Pencil (Singapore) is an registered charity in 
Singapore with an Institution of Public Character (IPC) Status granted by the Ministry of Social and Family development. Any 
monetary donations made to The Red Pencil (Singapore) are entitled to a 250% tax rebate. 

BANK TRANSFER

DONATE ONLINE

BY CHEQUE

Bank Account Details: 

THE RED PENCIL (SINGAPORE)  
United Overseas Bank Ltd, 80 Raffles Place, UOB Plaza 1, Singapore 048624
Swift Code UOVBSGSG
SGD 450-304-041-1 

Please inform us of your donation by sending a message to welcome@redpencil.org with your bank transfer reference, 
name, NRIC/FIN no. and contact details. We are able to provide tax exemption receipts for your donations. 
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There are two online portals where you can make a donation: 

1. Giving.sg is a local online platform created by the National Volunteer & Philanthropy Centre (NVPC) to match 
donors and volunteers with charities.

Link: https://www.giving.sg/the-red-pencil-singapore-

2. Donate directly through The Red Pencil (Singapore) website.

Link: https://redpencil.org/donate/RPS/

Payable to The Red Pencil (Singapore)

Address: 

The Red Pencil (Singapore) 
30 Merchant Road, #04-17 Riverside Point, Singapore 058282

Founder and Managing Director, Laurence 
Vandenborre, a registered arts therapist, volunteers 
full-time at The Red Pencil without salary nor 
allowance. All of Laurence’s expenses are borne on 
her own account.
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GRATITUDE We are grateful for the generous support 
of all our donors who made it possible 
for us to empower the lives of our service 
users and to help them in their journey 
towards recovery.

54 Gratitude 55

A special thank you to the following corporate donors who 
have supported The Red Pencil (Singapore) generously 
with their contributions: 



56

www.redpencil.org

The Red Pencil Humanitarian Mission

@redpencilorg

welcome@redpencil.org

Published by:

The Red Pencil (Singapore)
30 Merchant Road
#04-17 Riverside Point
Singapore 058282

Unique Entity Number (UEN): 

201113675E

Member of: Contact us: Find us on:

(+65) 6221 2217

When we rescue the child, 
we save the adult


