When we rescue the child,
we save the adult
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The Red Pencil (Singapore) was incorporated on 8 June 2011 as a company limited by guarantee. It was
registered under the Charities Act on 15 June 2012, garnered Institute of Public Character (IPC) status
on 1 May 2013 and is a full member of NCSS since 1 October 2015
201113675E
20 Upper Circular Road, #02-01 The Riverwalk, Singapore 058416

To bring the power of arts to children, adults and
families, as a way of expression towards joy, balance
and wellbeing, with a special focus on arts therapy
for those facing overwhelming life circumstances
for which they have no words.

Vision

Every individual uses the creative process of arts
to care for one’s mental, physical and emotional
wellbeing towards healing and self-empowerment.

ct ·
fle

RPS also offers scholarship for students in
Singapore who are pursuing their 2 - Year
Masters in Art Therapy Programme at LASALLE
College of the Arts; whose financial means may
not allow them to continue the program.
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The Red Pencil (Singapore) [RPS] is an IPCregistered charity in Singapore, advocating
Arts Therapy (art, music and dance) - to bring
the benefits of arts therapy to the beneficiaries
i.e. children, adults, families, couples and
corporate executives, as a way of expression
towards joy, balance and wellbeing; and as a
pathway to manage life situations.
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In our mission to promote arts therapy in
Singapore, we also promote the art therapist
profession by offering the art therapists
opportunities to conduct Art Therapy
Awareness workshops and Arts Therapy Clinical Sessions. RPS supports the Art Therapists’ fees
for services rendered for the workshops and clinical sessions.

The Founders

The Vandenborre Family (Mrs Laurence and Mr Alain Vandenborre), have pledged to provide continuous
financial support to RPS. The Founder & Managing Director, Mrs Laurence Vandenborre volunteers
full-time at RPS and bears all personal travel expenses incurred in the course of representing The Red
Pencil .
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MESSAGE

Dear Friends of The Red Pencil,
2016 saw many events worldwide that reminded us of the need to strive towards peace,
within oneself first, with the people around us, and for the world.
But those difficult times and circumstances did not in any way diminish the willingness
and determination for The Red Pencil to reach out to as many beneficiaries as possible,
to help them tide over their challenging circumstances and to bring healing, hope and a
better future.
Here in Singapore, we continue to work relentlessly to make the profession of Arts
Therapy alive and understood; our scholarships with LASALLE College of the Arts keep
us motivated to see new Arts Therapists interested to continue this work; our “Draw
Me, Love Me” campaigns bring people from different ages and cultural backgrounds
together for further respect and tolerance; our presence in conferences and forums,
and the research we spearhead with universities give testimony for our professionalism
and our passion in advocating for Arts Therapy as a unique therapeutic support when
words fail; and our generous donors and friends of The Red Pencil who continue to
support us and affirm that the work we do makes a difference, give us strength and joy
to pursue our mission.
And most importantly, it is through the smiles and responses we receive from our
thousands of beneficiaries, from children to teenagers and adults, and also to the elderly
in the community, that we know and can evidence the benefits of Arts Therapy to give
a voice when there are no words and to overcome any situations towards a brighter
future.
Along with The Red Pencil team, I would like to thank all of you who have walked with us
and have supported our cause in so many ways. You are an essential part of our missions
and programmes, and your presence is deeply appreciated and valued.
From the depth of our hearts, we thank you warmly.
Laurence with Anita, Anne-Claire, Jacqueline, Lama and Shaik
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The Red Pencil Team
Board of Directors

Alain Vandenborre
Chairman and Co-Founder

Laurence Vandenborre
Founder and Managing Director

Chong Huai Seng
Director and Treasurer

Jacobsen Anette Sundfor
Director and Medical Advisor

Ng Ka Luon Edee
Director and Legal Advisor

Karen Tay Koh
Director and Liaisons Advisor

The RPS Team

As of 31 December 2016, there are 3 full-time staff in Singapore. They oversee the programmes, outreach
and awareness, and sponsorship and fundraising in Singapore.

MANAGING
DIRECTOR

GENERAL
MANAGER

INTERNATIONAL
OPERATIONS
MANAGER

PARTNERSHIP
MANAGER

ADMIN EXECUTIVE

United Overseas Bank Ltd
Banker

MARKETING
MANAGER

EXECUTIVE

Robert Tan & Co
Auditor

Questor Management Pte Ltd
Corporate Secretary

Ng Ka Luon Eddee (TKQ Partnership) & Winnie Tham (Amica Law)
Legal Advisors
The Red Pencil (Singapore) complies with the IPC governance structure in Singapore
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About

The Red Pencil (Singapore)

MISSIONS
IN SINGAPORE
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Since 2011,
GENERAL
MANAGER

INTERNATIONAL
OPERATIONS
MANAGER

PARTNERSHIP
MANAGER

MARKETING
MANAGER

RPS has worked tirelesly to reach out to as many beneficiroies, partner organisations and also
people who aspire to be Arts Therapists one day.
EXECUTIVE

ADMIN EXECUTIVE

13, 585

hours of arts therapy
sessions

9,730

empowered beneficiaries

124

partner organisations

5

certified Arts Therapists
who were sponsored for
their Masters education
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NTERNATIONAL
OPERATIONS
MANAGER

PARTNERSHIP
MANAGER

MARKETING
MANAGER

Highlights of 2016
EXECUTIVE

MANAGING
DIRECTOR

2016 saw a development of capacity at The Red Pencil
(Singapore) office toINTERNATIONAL
improve
the monitor, support
and guide
PARTNERSHIP
OPERATIONS
MANAGER
MANAGER
our programme development.
Focusing on the retention and
recruitment of quality manpower, the initial five years growth
of the organisation has required increasingly skilled and wellADMIN EXECUTIVE
trained staff.
GENERAL
MANAGER

MANAGING
DIRECTOR

Working to secure increased income from structural funders,
in order to safeguard
long-term programming,
RPS was
NTERNATIONAL
PARTNERSHIP
MARKETING
OPERATIONS
MANAGER
MANAGER
successful in its application for the ToteBoard Social Service
MANAGER
Fund in October 2016 for the provision of Clinical and Creative
Art Therapy Sessions and Workshops.
EXECUTIVE

RPS has continued to support the growth of quality art
therapists. In 2016, the
organisation signed an
agreement to
INTERNATIONAL
GENERAL
PARTNERSHIP
OPERATIONS
MANAGER
MANAGER
support two students studying
for
their
MA
in
Art
Therapy with
MANAGER
LASALLE College of the Arts. Upon graduation, these students
are encouraged to give back to society through the mission
ADMIN EXECUTIVE
work of RPS.

MANAGING
DIRECTOR

NTERNATIONAL
OPERATIONS
MANAGER

MANAGING
DIRECTOR

PARTNERSHIP

MARKETING

MANAGER
RPS is one of the MANAGER
beneficiaries for the President’s
Challenge
2016. The funding will support Youth-At-Risk and Voice of
Hope programmes.
EXECUTIVE

National Art Council has approved the Cultural Matching Fund
of $698,463.24 for RPS.
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“The Red Pencil has shared their expertise
to help our children and youths experience
a sense of acceptance and competency.
Thorough Art Therapy, many of our children
and youth were able to articulate their fears
and difficulties as well as their strengths
and aspirations. For our members whose
holistic development is hindered by the lack
of confidence and effective living skills,
arts therapy has proven to be an important
medium of communication”
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Our Programmes
Arts Therapy workshops and clinical sessions were organised to promote the use of art to children,
adults and families (with emphasis on those from low-income families), as a way of expression towards
joy, balance and wellbeing, with a special focus on arts therapy for those facing overwhelming life
circumstances for which they have no words.
The partnership with the organisations listed below has generated a steady and healthy collaboration.

Clinical Art Therapy Sessions (Individual/Group)
This programme aims to help students (children), families and adults build self-awareness and confidence
to work towards positive emotion and psychological wellbeing through art.
For the elderly in our community, the programme aims to help them enhance the rehabilitation process
in an effort to lead a normal life as they would at home.

AGENCY

TYPE OF BENEFICIARIES

Breast Cancer Foundation

BCF Members

5

6

Pei Cai Secondary School

Students with special education needs

3

8

Casa Raudha

Women and children’s shelter

4

8

Prison Fellowship Singapore

Children ofconvicted parents

2

16

South Central Community
FSC PL

Young children with behavioural issues

3

16

Very Special Arts

Group of parents (caregivers) ofchildren with special
needs

7

7

Teck Whye Secondary School

Student with social anxiety and depression

1

8

Pertapis Centre

Women and girls’ shelter and home

20

16

Beyond Social Service

Children affected by substance abuse

5

8

Private Individuals

Young children suffering from microdeletion
of chromosome

2

16

Changi General Hospital

Patients in Geriatric and Rehabiliative wards

6

16

Club Rainbow

Children aged 5-15 years to manage their inner
emotions

4

8

5

8

67

141

ISCOS

Children between 10-12 years whose parents are
incarcerated

TOTAL

10

NO. OF
NO. OF ART
BENEFICIARIES THERAPY HRS

Awareness & Creative Art Therapy Workshops (Group)
This programme aims to create an understanding of the benefits of Arts Therapy as well as bring joy and
relaxation for children, adults, elders and corporate organisations in coping their daily lives.
PARTICIPANTS

AGENCY

NO. OF
BENEFICIARIES

NO. OF
WORKSHOP HRS

450

38

Art Stage 2016

Guests to the 4-day event

MyKenzen

Staff and volunteers

16

2

Assumption Pathway School

School counsellors, teachers and caseworkers

10

2

Club Heal

Counsellors and staff

10

2

Sunbeam

Students

15

2

Equal

Youth with Special Needs, Youth at Risk & Staff

23

2

Tan Chin Tuan

Board and staff

50

2

Beyond Social Service

Children affected by substance abuse

23

2

The Norinchukin Bank

Board and staff

20

2

Rajah & Tan Singapore LLP

Staff

1

2

300

5

Manitowoc Cranes & Nanyang
Technological University (President’s Students
Challenge Volunteer Drive)
AXA Insurance

Board and staff

45

2

Pertapis Centre

Board and staff

30

2

Kg Chai Chee GRC

Youth at Risk aged 7-16 years

8

2

Credit-Suisse AG & Greenridge
Primary School (President’s
Challenge Volunteer Drive)

Students

42

2

Pricewaterhouse Coopers &
Beyond Social Service

Children affected by substance abuse

20

2

International Flavors &
Fragrances (S) Pte Ltd

Board and staff

15

2

National Council of Social Service

Staff

10

2

Assumption Pathway School

Discipline educators

31

2

Chen Su Lan Methodist
Children's Home

Children from dysfunctional families

10

2

Beyond Social Service

Children affected by substance abuse

7

2

Life Community Services Society

Board and staff

12

2

Mid-Autumn @ Gardens by The Bay

Visitors to the 2-week event

3,700

80

Jurong West Public Library

Children

160

4

Hyfy

Children

25

2

5,033

169

TOTAL

11

CREATING
AWARENESS
IN SINGAPORE
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Community Outreach

Mid-autumn Festival @Gardens by The Bay
The Red Pencil (Singapore) celebrated the Mid-Autumn Festival with lantern painting
and decoration at Gardens by The Bay from 3 to 18 September 2016 from 6 to 10pm.
The objective of the event was to raise awareness of Arts Therapy through the creative
therapeutic activity and also of The Red Pencil as an Arts Therapy humanitarian/non-profit
organisation.
Art-making is therapeutic, relaxing to the body and mind as well as inspiring to the soul.
Participants who visited the booth received a lantern pack for $8. They picked up a
paintbrush, dipped it into paint, and let their imagination and feelings flow on the lantern
surface; and they experienced relief and relaxation.

Art Stage @Marina Bay Sands
The Red Pencil booth was busy again with
excited children and adults at Art Stage
Singapore 2016 in January at the Marina Bay
Sands Convention Centre.
The dedicated efforts of our team and
volunteers were appreciated by over 300
children and adults who stopped by our booth
to paint.

Draw Me, Love Me @Jurong
West Public Library
At the “Draw Me, Love Me” campaign,
children painted portraits of one another
from different cultural, religious and social
backgrounds to promote respect, kindness
and tolerance.
RPS held two sessions of the ‘Draw Me, Love
Me’ campaign at Jurong West Public Library
on 7 October 2016.
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Working with faithful and
supporting partners
The Red Pencil could achieve its journey towards the emotional health of the most vulnerable
children and families in Singapore with the trust and support of its partners. In 2016, apart
from governmental grants, the Red Pencil managed to get financial support thanks to different
channels. These include:

Courts, the Swiss Business Association, DUAL (Distinguished Universities
Alumni League) and the renown lawyers Rajah and Tann organised
fundraising gala dinners and cocktails in favor of our Singaporean
beneficiairies.
Art galleries such as Miaja Gallery, ArtBlue Studio and Bruno Gallery have
kindly offered us paintings to be auctioned.
Axa, PricewaterhouseCoopers LLP (PwC) and Credit Suisse contributed
to our cause by participating to creative workshops, either as part of
their team building or as part of their volunteering charitable activities
engaging children.
Companies like European Bedding and Naiise made direct donations to our
cause.
We also benefited from legal from DLA Piper and Amica Law, and strategic
advice from PWC.
Our RPS premises is courtesy of Hin Tat Augustine and Partners.
We thank Mediacorp for the excellent corporate video produced for us.
Much thanks to Jones Knowles Ritchie for their support with our branding
strategy and design work.
MPAS helped with our awareness in Singapore by publicising our missions
in their publications.
Aalst Cholocate and Coty helped us to enhance our gala dinners with
chocolates and nail lacquer.
We professionalised our outreach strategy by implementing a CRM
software kindly offered by Izeno from Sept 2016.
Our objective is to be as much as we can a partner to our donors: we aspire to create more and
more personal and 2-way relationship, based on trust, transparency and regular reporting. We
seek for their advices and knowledge as many opportunities to continuously improve our impact
and efficiency. We thank all of them for their unwavering support.
14

Establishing Brand
Credibility
Research
To show the evidence of the effectiveness of TRP’s work, we initiated a research collaboration with
NTU to study and measure The Red Pencil framework and missions. The research team comprises
Asst Prof Andy Hau Yan Ho (NTU), and Ms Lama Majaj (International Operations Manager, The Red
Pencil, and Registered Arts Therapist and Artist).
Estimated start/completion: 04/2017 – 09/2018

Conferences and lectures
A lecture on “Psychodynamic Processes & Pictorial Analysis” was delivered to first-year students
at LASALLE who were studying for the Masters of Art Therapy Programme. The lecture was
structured into theoretical and experiential based learning for art therapists- focusing on the
expressive therapies continuum, phenomenology, and gestalt theory.
RPS served as presenter at the Arts in Elderly Care Seminar. National Gallery, Singapore. The
seminar provided insights into creative ageing within different care settings, and considerations
that arts and culture institutions have taken to integrate the arts for cognitive, emotional and
physical well-being of elderly, and leveraging cross-sector partnerships.
RPS was privileged to be present as distinguished speaker at the Singapore Red Cross
Humanitarian Conference, Innovation in the Humanitarian World. The conference focused on four
areas during disaster response and preparedness - communications, logistics, water & sanitation,
and health.
RPS was part of the panel at the thought-provoking discussion on arts, therapy and healing for
the Healing Through Art, How Powerful a Medicine Are the Creative Arts? Causeway Exchange at
Alexandra Hospital. In Singapore.
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FINANCIALS
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Governance Evaluation Checklist (Jan - Dec 2016)
S/No.

Code Description

Code ID

Compliance

BOARD GOVERNANCE
1
Are there Board members holding staff appointments?
4
There is a maximum term limit of four consecutive years for the
Treasurer position (or equivalent, e.g. Finance Committee
Chairman).

1.1.6

No
Complied

5

There are Board committees (or designated Board members) with
documented terms of reference.

1.2.1

Not Applicable

6

The Board meets regularly with a quorum of at least one-third or at
least three members, whichever is greater (or as required by the
governing instrument).

1.3.1

Complied

CONFLICT OF INTEREST
7
There are documented procedures for Board members and staff to
declare actual or potential conflicts of interest to the Board.

2.1

Not Complied

The organisation is setting an
operation process manual and the
Conflict of Interest will be
addressed and implemented in the
2017.

8

2.4

Complied

Board members will abstain from
voting and declare the COI and
documented in the minutes.

3.1.1

Complied

3.2.2

Complied

HUMAN RESOURCE MANAGEMENT
11
The Board approves documented human resource policies for staff.

5.1

Complied

12

There are systems for regular supervision, appraisal and
professional development of staff.
FINANCIAL MANAGEMENT AND CONTROLS
13
The Board ensures internal control systems for financial matters
are in place with documented procedures.
14
The Board ensures reviews on the charity’s controls, processes, key
programmes and events.

5.6

Complied

6.1.2

Complied

6.1.3

Complied

15

6.2.1

Complied

6.4.1

Complied

Board members do not vote or participate in decision-making on
matters where they have a conflict of interest.

STRATEGIC PLANNING
9
The Board reviews and approves the vision and mission of the
charity. They are documented and communicated to its members
and the public.
10
The Board approves and reviews a strategic plan for the charity to
ensure that the activities are in line with its objectives.

16

The Board approves an annual budget for the charity’s plans and
regularly monitors its expenditure.
The charity discloses its reserves policy in the annual report.

17
Does the charity invest its reserves?
FUNDRAISING PRACTICES
19
Donations collected are properly recorded and promptly deposited
by the charity.
DISCLOSURE AND TRANSPARENCY
20
The charity makes available to its stakeholders an annual report
that includes information on its programmes, activities, audited
financial statements, Board members and executive management.
21

Are Board members remunerated for their Board services?

24

Does the charity employ paid staff?

25
26

No staff is involved in setting his or her own remuneration.
The charity discloses in its annual report the annual remuneration
of its three highest paid staff who each receives remuneration
exceeding $100,000, in bands of $100,000. If none of its top three
highest paid staff receives more than $100,000 in annual
remuneration each, the charity discloses this fact.

PUBLIC IMAGE
27
The charity accurately portrays its image to its members,
donors and the public.

Please provide explanation if
your charity is unable to comply
with the Code guidelines, or if
the guidelines are nonapplicable.

The charity does not need Board
committees yet but all Board
members are involved in the
running of The Red Pencil
(Singapore)

No
7.2.2

Complied

8.1

Complied

No
Yes
2.2
8.3

Complied
Complied

9.1

Complied
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2016 Sources of Income
The Red Pencil (Singapore) is committed to ensure prudence in utilising our resources and be accountable in
all its operation. To further improve corporate governance, The Red Pencil (Singapore) will be reviewing its
financial controls and procdures in the next year to ensure transparency and accountability and to safeguard
the integrity of the financial reporting.
The Red Pencil (Singapore) has published the audited financial statements annually in a separate cover and
captured here are some 2016 financial highlights and charts.

3%

Event Sales
$13,160

Workshop Fee
$12,590

3%

Outright
Donations
$13,300

65%

Fundraising
$277,166

2016
SOURCES OF
INCOME
$427,151

Reserves Policy

3%

7%

26%

Founder’s
Funding
$110,935

The reserves that The Red Pencil (Singapore) has set aside serve to provide financial stability to the
organisation and the means for the development of our principal activities. We are looking at increasing
our reserves to a level which is at least equivalent to 36 months’ worth of annual operating expenditure.

11%

Operations
We intend to maintain our reserves in fixed deposits with an established bank for
the next 12 months. The
Board will review the amount of reserves that are required to ensure that they are adequate to fulfil
our continuing obligations annually.
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2016

SOURCES
2016 Breakdown of Charity
Dollars OF

Funding
$110,935

INCOME
$427,151

For every $1.00 spent, $0.82 went directly to fund arts therapy sessions, workshops and events that
benefited our clients.
Direct Charitable Expenses included programme staff cost and expenses paid for providing arts therapy
programmes.
Indirect Charitable Expenses comprising fundraising and operational costs are costs incurred in raising
funds to support the direct services and printing, stationery, transportation, telecommunications, IT
expenses and professional fees.

7%

Fund Raising
$26,815

82%

Direct
Charitable
$314,115

11%

Operations
$42,138

2016

BREAKDOWN OF
CHARITY DOLLARS
$383,068

The full audited Financial Statements ended 31 December 2016 is published on The Red Pencil (Singapore)
website http:\redpencil.org and on the Charity Portal.
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A heartfelt Thank You to all our donors in 2016!

THE RED PENCIL (SINGAPORE) | 20 Upper Circular Road #02-01, The Riverwalk, Singapore 058416
www.redpencil.org | welcome@redpencil.org | facebook.com/theredpencilfoundation

