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To bring the power of arts to children, adults and
families, as a way of expression towards joy, balance
and wellbeing, with a special focus on arts therapy
for those facing overwhelming life circumstances
which are inexpressible with words.

Our Vision
Every individual uses the creative process of arts
to care for one’s mental, physical and emotional
wellbeing towards healing and self-empowerment.

Our Objectives
The Red Pencil (Singapore) [RPS] is an IPCregistered charity in Singapore, with a mission
to bring the benefits of arts therapy (art, music,
movement and dance) to children, adults,
families, couples and the elderly from low-income
backgrounds, as a way of expression towards joy,
balance and wellbeing, and as a pathway to manage
difficult life situations. Anyone, anywhere, at any
stage of their life, can benefit from arts therapy.
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The Red Pencil (Singapore)
was incorporated on 8 June
2011 as a company limited by
guarantee. It was registered
under the Charities Act on 15
June 2012, garnered Institute
of Public Character (IPC)
status on 1 May 2013 and is a
full member of NCSS since 1
October 2015.
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Message From The
Managing Director
Dear Friends of The Red Pencil (Singapore),
It has been 6 years since The Red Pencil pioneered in Singapore to
reach out to the most vulnerable, to give them soothing relief and
a chance to stand again, through the powerful ways that arts therapy art, music and dance/movement at a therapeutic and professional level – provides for those who
have faced the unspeakable and need an alternative way than words to express their emotions and to
reconstruct their lives towards hope and joy.
In this span of time, we have reached out to more than 14,000, children and families, couples and
community groups, including the elderly, those requesting special needs, the vulnerable youth at risks
and those challenged by physical ailments. We have collaborated with hospitals, family centers, homes
and orphanages, school, crisis shelters and prisons.
But what started with a huge
dream that we feel blessed to
have realized, needed also the
attention to build a sound and
sustainable organization where
policies and procedures are
put in place, where systematic
assessment of our impact is
evidenced and where good
corporate
governance
is
established and strengthened
to reassure our donors and our
stakeholders that what we do
at The Red Pencil is thought
through and benefits everyone,
including a strong emphasis on
being culturally sensitive.
Our sincere gratitude goes to all who, through their generosity or through their talents and
professionalism, have trusted a young and pioneering organization to venture their conviction that
arts therapy is the unique way to address the sensitive hurts and wounds when they are beyond words
and that the world can become a better place, paintings after drawings, notes after silences and with
an exuberance of joyful dances to celebrate life returned.

Laurence Vandenborre | MA (A Th) AThR
Founder & Managing Director
Registered Arts Therapist
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The Red Pencil (Singapore) Team
BOARD OF DIRECTORS

Alain Vandenborre
Chairman and Co-Founder
Appointed on 08-06-2011
Meeting Attendance: 2 out of 2

Chong Huai Seng
Director and Treasurer
Appointed on 06-02-2012
Appointed on 06-05-2014
Meeting Attendance: 2 out of 2

Ng Ka Luon Edee
Director and Legal Advisor
Appointed on 10/09/2014
Meeting Attendance: 1 out of 2

Appointed on 08-06-2011
Meeting Attendance: 2 out of 2

Jacobsen Anette Sundfor
Director and Medical Advisor
Appointed on 01-11-2012
Meeting Attendance: 1 out of 2

Karen Tay Koh
Director and Liaisons Advisor
Appointed on 22-03-2016
Meeting Attendance: 2 out of 2

KEY ADVISORS

STAFF
As of 31 December 2017, there are 5 full-time
staff representing RPS in Singapore. As a small,
yet cohesive team, they oversee the programmes,
outreach and awareness, and sponsorship and
fundraising in Singapore.

Partnership
Manager

Finance &
Admin
Executive

United Overseas Bank Ltd
Banker

Robert Tan & Co
Auditor

Managing Director

General
Manager

Laurence Vandenborre
Founder and Managing Director

Marketing &
Communications
Manager

Ng Ka Luon Eddee
(TKQ Partnership) &
Winnie Tham (Amica Law)
Legal Advisors

Marketing &
Communications
Executive

Questor Management
Pte Ltd
Corporate Secretary

RELATED ENTITY
The Red Pencil (Singapore) is a related entity to The Red Pencil (International) which complies
with the IPC governance framework as stated in Geneva, Switzerland. The Founder and Managing
Director of The Red Pencil (Singapore) is also the Founder and Managing Director of The Red Pencil
(International) and has general management control over the entity.
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CORPORATE GOVERNANCE
The Red Pencil (Singapore) continues to adhere to the Charities Act, the Code of Governance for
Charities & Institutions of a Public Character and regulations issue by the Charity Council, report
to the Ministry of Social and Family Development, National Council of Social Service and National
Arts Council. Improving accountability and transparency, The Red Pencil (Singapore) has, with the
consultation of Shared Services for Charities Ltd, developed a Finance Policy and Procedure Manual
and a Human Resource Policy and Procedure Manual.

CONFLICT OF INTEREST POLICY
All Board members and employees, with the implementation of both the manuals in the first quarter
of 2018 will be required to comply with conflict of interest policy which stipulates that, when dealing
in matters concerning The Red Pencil (Singapore), they are to exercise their best care, skill and
judgement for the sole benefit of the organization and to make full disclosure of interests, relationships
and holdings that could potentially result in a conflict of interest. Written processes are in place
for Board members and employees to declare actual or potential conflicts of interest on a regular
and need-to basis. Staff and Board members are to be excluded from discussions and approvals of
transactions to which they have a conflict of interest.

WHISTLE BLOWING POLICY
The Human Resource Policy and Procedure Manual also covers the Whistle Blowing policy. The
Whistle-blowing Policy ensures necessary arrangements are available where whistle-blowers may
raise concerns about possible improprieties without fear of reprisals in any form.

GOVERNANCE EVALUATION CHECKLIST (January to December 2017)
S/NO. CODE DESCRIPTION

CODE ID

COMPLIANCE

EXPLANATION

BOARD GOVERNANCE
1

Are there board members holding staff
appointments?

No

4

There is a maximum term limit of four
1.1.6
consecutive years for the treasurer position (or
equivalent, e.G. Finance committee chairman).

Complied

The treasurer has completed
his 4 years term in 2017.

5

There are board committees (or designated
board members) with documented terms of
reference.

1.2.1

Not
Applicable

The charity does not need
Board committees at this
stage but specific Board
members are involved in
overseeing Finance, Cash
Flow and Fund Raising for
The Red Pencil (Singapore).

6

The board meets regularly with a quorum of
at least one-third or at least three members,
whichever is greater (or as required by the
governing instrument).

1.3.1

Complied

CONFLICT OF INTEREST

8

7

There are documented procedures for Board
members and staff to declare actual or
potential conflicts of interest to the Board.

2.1

Not Complied

The organisation is setting
an operation process manual
and the Conflict of Interest
will be addressed and
implemented in the 2018
after the COC audit.

8

Board members do not vote or participate in
decision-making on matters where they have a
conflict of interest.

2.4

Complied

Board members will abstain
from voting and declare the
COI and documented in the
minutes.
(Continued on the following page)

S/NO. CODE DESCRIPTION

CODE ID

COMPLIANCE

EXPLANATION

STRATEGIC PLANNING
9

The Board reviews and approves the vision and 3.1.1
mission of the charity. They are documented
and communicated to its members and the
public.

Complied

10

The Board approves and reviews a strategic
3.2.2
plan for the charity to ensure that the activities
are in line with its objectives.

Complied

HUMAN RESOURCE MANAGEMENT
11

The Board approves documented human
resource policies for staff.

5.1

Not Complied

12

There are systems for regular supervision,
appraisal and professional development of
staff.

5.6

Complied

The organisation has
established a Human
Resource Manual that will
be implemented before April
2018 after the COC audit.

FINANCIAL MANAGEMENT AND CONTROLS
13

The Board ensures internal control systems for 6.1.2
financial matters are in place with documented
procedures.

Not Complied

14

The Board ensures reviews on the charity’s
controls, processes, key programmes and
events.

6.1.3

Complied

15

The Board approves an annual budget for
the charity’s plans and regularly monitors its
expenditure.

6.2.1

Complied

16

The charity discloses its reserves policy in the
annual report.

6.4.1

Complied

17

Does the charity invest its reserves?

No

The organisation has
established a Finance
Manual that will be
implemented before April
2018 after the COC audit.

The charity will invest part of
its reserves.

FUNDRAISING PRACTICES
19

Donations collected are properly recorded and
promptly deposited by the charity.

7.2.2

Complied

DISCLOSURE AND TRANSPARENCY
20

The charity makes available to its stakeholders 8.1
an annual report that includes information on
its programmes, activities, audited financial
statements, Board members and executive
management.

Complied

21

Are Board members remunerated for their
Board services?

No

24

Does the charity employ paid staff?

Yes

25

No staff is involved in setting his or her own
remuneration.

2.2

Complied

26

The charity discloses in its annual report
the annual remuneration of its three highest
paid staff who each receives remuneration
exceeding $100,000, in bands of $100,000. If
none of its top three highest paid staff receives
more than $100,000 in annual remuneration
each, the charity discloses this fact.

8.3

Complied

9.1

Complied

PUBLIC IMAGE
27

The charity accurately portrays its image to its
members, donors and the public.
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THE RED PENCIL
( S I N GA P O RE )
OUR IMPACT
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Our Impact in Singapore Since 2011
The Red Pencil (Singapore) team is devoted to bringing the benefits of arts therapy
to many beneficiaries, working with partner organisations and arts therapists’
community to achieve its objectives and mission, and to raise awareness to arts
therapy.

10, 227
hours of arts
therapy sessions

9
certified arts therapists
who were sponsored for
their Master’s Degree

14, 482
empowered
beneficiaries

146
partner organisations
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The Red Pencil (Singapore) framework follows a six-fold approach:

Arts Therapy
Clinical
Sessions
Arts Therapy
Workshops

Assessment
& Research
For Evaluation

The Red Pencil
(Singapore)
Community
& Outreach

Scholarships

Creating
Awareness
Through
The Media
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ARTS THERAPY CLINICAL SESSIONS
In Singapore, our programmes are designed to allow beneficiaries to
engage either in individual sessions or group arts therapy sessions for a
minimum of 8 sessions. The beneficiaries are encouraged to participate
in all the sessions to achieve therapeutic goals where trust, creativity
and exploration of issues are nurtured and supported throughout.
Interventions in Singapore are facilitated by independent arts therapists
who are registered and have completed a 2-year Master’s degree in
art, music or dance and movement therapy. Each intervention offers
8 preliminary sessions, which are extendable upon the professional
recommendation and advice of the arts therapist.

ARTS THERAPY WORKSHOPS
To better convey the power of arts therapy, we conduct arts therapy
workshops which enables the participants to experience the
wonderful benefits in a single session of 1.5 hours. Any individual,
regardless of age, place, time and stage of life, can use the creative
process of arts to take care of one’s mental, physical and emotional
wellbeing towards healing and self-empowerment. The participants
are introduced to the world of arts therapy and try out invigorating
hands-on activities as a group. As art therapy facilitates release,
relief, reflection, repair and restoration, the participants will leave
the session feeling rejuvenated and refreshed.

VISUAL JOURNAL
The Red Pencil (Singapore) has developed a Visual Journal for
use in both clinical sessions and works, allowing beneficiaries to
draw and paint daily in a journal to express and capture their inner
thoughts and emotions. The introduction of the Visual Journal
assists beneficiaries to continue making art in their journal after
the sessions are completed, ensuring the long-term sustainability
of the results seen during arts therapy beyond the sessions.
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CLINICAL ART THERAPY SESSIONS
(Individual/Group)

Number Of
Participants

Composite Total
AT Hours

Star Shelter

1

26

Yellow Brick Road

10

240

Pertapis Center for Women and Girls

7

224

Private Individual

1

8

South Central Community Family Service Centre

3

72

South Central Community Family Service Centre

4

128

AG Home

8

96

Private Individual

1

8

Pertapis Center for Women and Girls

7

63

YWCA of Singapore

1

8

Club Rainbow

1

8

South Central Community Family Service Centre

1

8

Club Rainbow

2

32

Hillgrove Secondary School

4

32

Alzheimer’s Disease Association (Bukit Batok)

8

96

Big Love Child Protect Specialist Centre

1

2

YWCA of Singapore

1

2

Yellow Brick Road

10

240

Alzheimer’s Disease Association (Toa Payoh)

8

96

Alzheimer’s Disease Association (Jurong)

8

96

South Central Community Family Service Centre

2

16

Alzheimer’s Disease Association (Tampines)

8

96

St Joseph’s Convent

20

480

ISCOS

8

96

Jamiyah Children’s Home

15

360

Star Shelter

8

96

South Central Community Family Service Centre

1

8

149

2,637

PARTNERS

TOTAL
14

CREATIVE (GROUP) WORKSHOPS
Community Service

Number of
Participants

Composite
Total AT Hours

Ministry of Education Cluster W7

12

18

Very Special Arts

15

22,5

Sing Lit Station

6

9

National Gallery Singapore

30

90

Beyond Social Services

20

30

Cedar Secondary School

143

429

Assumption Pathway School

35

105

Assumption Pathway School

57

171

Youth Infinity (AMKFSC Community Services)

40

60

Alzheimer’s Disease Association (Caregiver Support)

15

22.5

YWCA of Singapore

22

44

395

1,001

PARTNERS

TOTAL

CORPORATE/COMMUNITY OUTREACH WORKSHOPS

Number of
Participants

Composite
Total AT Hours

227

227

RSVP - Agency

8

20

Singapore Tourism Board

12

18

247

265

PARTNERS
ARTSTAGE 2017 (4 Days)

TOTAL

15

Community & Outreach
ARTSTAGE - Marina Bay Sands
January 2017
The Red Pencil (Singapore) has been once again honoured
to be part of ARTSTAGE 2017, held at Marina Bay Sands
Convention Centre in January. The dedicated efforts of
our team and volunteers paid off, reaching close to 230
patrons of the annual Singapore art event who visited our
booth to experience the essence of arts therapy.

Flag Day - Clementi and Ang Mo Kio
April 2017
Over the weekend of 28 and 29 April, around 100
volunteers were mobilized to the streets of Clementi and
Ang Mo Kio to share our mission and collect donations
from the general public. Through the commendable
enthusiasm and hard work of our volunteers, close to
$6, 000 was raised during this community event.

Citi-YMCA Youth for Causes 2017
June to September 2017
Citi-YMCA Youth for Causes (YFC) is a community
initiative started by Citi and the YMCA of
Singapore, serving as a catalyst to promote social
entrepreneurship and community leadership
development among Singapore youths. Between
June to September 2017, two dynamic teams of four
were empowered to champion our cause, organising
events to fundraise and raise awareness for The Red
Pencil in Singapore. Both teams raised a total of
close to $6, 300.

Speaking Engagements
The Red Pencil (Singapore) was invited to present our
work and perspectives in arts therapy, which includes
talks held at West Zone Principal’s Retreat, and a variety
of local schools.
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Assessment & Research for Evaluation
In 2017, The Red Pencil (Singapore) has taken concrete steps to integrate Monitoring and Evaluation
(M&E) at various stages of our arts therapy sessions and workshops. The process commences with
the Needs Assessment Questionnaire sent to our partner organisation before we start any session.
The questionnaire is a participatory channel for us to understand the specific needs of the intended
beneficiaries and build the objectives of the arts therapy sessions based on the same. Once the
sessions start, pre and post self-administered and customized questionnaires are given to the
beneficiaries to assess the changes experienced by them through arts therapy. We also seek regular
feedback from the arts therapist and the partner for quality purposes. All data is collected, collated
and analysed for donor communications and fund raising.

MONITOR

SHOWCASE

IMPROVE

EVALUATE

LEARN

Scholarships
The Red Pencil (Singapore) has continued to support the
growth of quality arts therapists by offering scholarships
to aspiring arts therapists in Singapore. In 2017, The Red
Pencil (Singapore) has offered scholarships in Masters in Art
Therapy at LASALLE School of the Arts to two Singaporeans.
Upon graduation, these students are encouraged to
contribute to society through the mission work of The Red
Pencil (Singapore) .

The steps to solidify our evaluation
process is reflected in our
Measurement
and
Evaluation
Framework, which will be rolled out
in our upcoming sessions. It sets
standards relating to the assessment
of mental and emotional wellbeing
outcome of our work amongst our
beneficiaries, reducing potential
discrepancies and inconsistencies
by determining the guidelines. We
sought guidance from experts in
Assistant Professor Ho Hau Yan
Andy in Psychology of Nanyang
Technological University and other
research agencies, committing to
our aspiration towards quality data
collection and research evidence.

Recipients of the 2017 Scholarship:
Lee Wan Xiang (Left) & Yoko Choi (Right)

Creating Awareness Through the Media
In our goal to expand our reach to spread awareness about our mission, The Red Pencil (Singapore)
has continuously been consulting with several public relations and advertising powerhouse agencies,
where they generously advised us on our key marketing and communications strategies, and lent its
regional network to maximise our outreach.
The Red Pencil (Singapore) also respects the importance of the Singapore Personal Data Protection
Act (PDPA) as a measure of good governance and is actively working to put it in place throughout
the organization.
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OUR PARTNERS
A ND D O N O RS
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GRATITUDE
The Red Pencil (Singapore) could not have achieved our progress and growth towards
bringing arts therapy to heal the emotional health of vulnerable children and families
in Singapore without the trust and support of its partners and donors.
We aspire to be a partner to our donors; to create a personal 2-way relationship, based
on trust, transparency and regular reporting. We value their advice and knowledge to
continuously improve our impact and efficiency. We thank them for their unwavering
support.

Partnerships & Donations - 2017 Highlights
• National Art Council has approved the Cultural Matching Fund of $401, 401 for The Red Pencil
(Singapore).
• The Red Pencil (Singapore) has successfully attained the support of the Tote Board Social Service
Fund through National Council of Social Service.
• United Overseas Bank Ltd made a gift of $100, 000 to The Red Pencil (Singapore) as part of
its sponsorship initiative, which was directed to our arts therapy clinical and workshop
programmes, and our scholarship programme for aspiring arts therapists for the MA in Art
Therapy studies at LaSalle College of the Arts.
• The office premises of The Red Pencil (Singapore) is courtesy of Hin Tat Augustine and Partners.
• PricewaterhouseCoopers (PwC) supported The Red Pencil (Singapore) through strategic advice.

Our Donors

Our Partners
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FINANCIAL
HIGHLIGHTS 2017
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Summary of Income and Expenditure
In 2017, the monthly average operating cost was about $42, 000. Approximately 67% of this cost
was funded by the NCSS Toteboard Social Service Fund and Cultural Matching Fund. The remaining
portion of our operational costs was funded by donations from corporations, organized groups and
well-wishing individuals.
For every $1.00 spent, $0.92 went directly to fund arts therapy sessions, workshops and events that
benefited our clients.

2%

Charitable
Activities

8%

3%

Governance
Cost

Other
Income

INCOME

EXPENDITURE

$1,777,444

$512,634

95%

Generated
Funds

92%

Charitable
Activities

The full audited Financial Statements ended 31 December 2017 is published on The Red Pencil
(Singapore) website and on the Charity Portal.

Reserves Policy
The reserves that The Red Pencil (Singapore) has set aside serve to provide financial stability to
the organisation and the means for the development of our principal activities. We are looking at
increasing our reserves to a level which is at least equivalent to 36 months’ worth of operating
expenditure. As of 31 December 2017, our reserves stood at about seventeen months. The Board
will review the amount of reserves that are required to ensure that they are adequate to fulfil our
continuing obligations annually.
21

SUPPORT US

22

There are a variety of ways in which you may contribute to our cause. The Red Pencil (Singapore)
is an official charity in Singapore with an Institute of Public Character (IPC) Status granted by
the Ministry of Social and Family development. Any monetary donations made to The Red Pencil
(Singapore) are entitled to a 250% tax rebate.
We wholeheartedly thank you for your precious donations.

How To Make A Donation
BANK TRANSFER

Please inform us of your donation by sending a message to welcome@
redpencil.org with your bank transfer reference, name, NRIC/FIN no. and
contact details. We are able to provide tax exemption receipts for your
donations.
THE RED PENCIL (SINGAPORE)
United Overseas Bank Ltd, 80 Raffles Place, UOB Plaza 1, Singapore 048624
Swift Code UOVBSGSG
SGD 450-304-041-1

DONATE ONLINE

Giving.sg is Singapore’s online platform to match donors and volunteers
with charities. The portal is created and powered by the National Volunteer
& Philanthropy Centre (NVPC).
To make a donation, please visit: https://www.giving.sg/the-red-pencil-singapore-

BY CHEQUE
Payable to The Red Pencil (Singapore)
The Red Pencil (Singapore)
20 Upper Circular Road, #02-01, The Riverwalk, Singapore 058416

Fundraise for Us
SPECIFIC PROJECTS

If you wish to get involved in our cause, you can also fundraise for us. Tap
into your creative ideas and start your own fundraising project. Spread the
message to your friends and family to support you! All funds raised will go
to The Red Pencil (Singapore).
If you wish to contribute to a specific project, you can also drop us a message at
welcome@redpencil.org
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THANK YOU
THE RED PENCIL (SINGAPORE)
20 UPPER CIRCULAR ROAD
#02-01 THE RIVERWALK
SINGAPORE 058416
TEL: +65 6221 2217

welcome@redpencil.org
www.redpencil.org
/theredpencilfoundation
@redpencilorg
@redpencilorg

When we rescue the child,
we save the adult

