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Mission
To bring the power of arts to children, adults and families, as a way of expression towards joy, balance
and wellbeing, with a special focus on arts therapy for those facing overwhelming life circumstances
for which they have no words.

Vision
Every individual uses the creative process of arts to care for one’s mental, physical and emotional
wellbeing towards healing and self-empowerment.

Objectives
The Red Pencil is a registered Charity and
Institute of Public Character in Geneva,
advocating for arts therapy (art, music and
movement/dance), to bring the benefits of this
therapy to the beneficiaries (children, adults,
families, couples and the elderly), as a pathway
to manage life situations and as a way of
expression towards joy, balance and wellbeing.
The Red Pencil is a volunteer-focused
organisation with a network of 900 accredited
arts therapists. We are recognised as a cost
efficient organisation as our current number of
permanent staff represents less than 1 percent
of our humanitarian workforce.
The Red Pencil also offers scholarships to
local and foreign students in Singapore who
are pursuing a 2-year Masters in Art Therapy
programme at LASALLE College of the Arts and
whose financial means may not allow them to
complete the programme.
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FOUNDER’S

MESSAGE

							Dear Friends of The Red Pencil,
2016 saw many events worldwide that reminded us of the need to strive towards peace, within oneself
first, with the people around us, and for the world.
But those difficult times and circumstances did not in any way diminish the willingness and determination
of The Red Pencil to reach out to as many beneficiaries as possible, to help them tide over their
challenging circumstances and to bring healing, hope for a better future.
We continue to work relentlessly to make the profession of arts therapy alive and understood; our
scholarships with LASALLE College of the Arts in Singapore, keep us motivated to see new arts
therapists interested to continue this work; our “Draw Me, Love Me” campaigns bring people from
different ages and cultural backgrounds together for further respect and tolerance; our presence
in conferences and forums, and the research we spearhead with universities give testimony of our
professionalism and our passion in advocating for arts therapy as a unique therapeutic support
when words fail; and our generous donors and friends of The Red Pencil who continue to support us
and affirm that the work we do makes a difference, give us strength and joy to pursue our mission.
And importantly, the smiles and responses we receive from our thousands of beneficiaries from all
over the world evidence the benefits of arts therapy to give a voice to those who have no words to
express what they have been through.
Along with The Red Pencil team, I would like to thank all of you who have walked with us and have
supported our cause in so many ways. You are an essential part of our missions and programmes,
and your presence is deeply appreciated and valued.
From the depth of our hearts, we thank you warmly.
Laurence with Anita, Anne-Claire, Jacqueline, Shaik, Lama, Natacha, Roza, Sixtine, Sruthi, Valerie
and Vivien.
The Vandenborre Family (Laurence and Alain), Founders of The Red Pencil, have pledged to provide
continuous financial support to The Red Pencil. The Founder and President, Laurence, a registered arts
therapist, volunteers full-time at The Red Pencil and bears all personal travel expenses incurred in the
course of representing The Red Pencil.
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The Red Pencil Team
Board of Directorsre
Laurence Vandenborre
Founder and President
Marcia Baumgartner
Financial Advisor
Sixtine Crutchfield
Company Secretary

Team Structure

Legal Advisor
Froriep Renggli Geneva
Auditor
Fidinam (Geneva) SA

Bank
UBS Switzerland AG
The Red Pencil (International) complies with the IPC governance framework as stated in
Geneva, Switzerland.

5

INTERNATIONAL

MISSIONS
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Since 2013,
The Red Pencil has conducted missions in 23 countries around the world.

12,000

Direct beneficiaries, their
families and the community

500

Trained caregivers

180

Partner organisations

900

Volunteer certified arts
therapists
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Our Mission Framework
To reach out to more beneficiaries, we collaborate with humanitarian organisations such as The
Singapore Red Cross, Save the Children, World Vision and many others to design and implement
arts therapy programmes, and we also work independently with smaller non-profit organisations
based in the community.
The key to a successful mission is to work with partner organisations who, like us, support the mental
health and wellbeing of beneficiaries by providing psychosocial programmes to participants. In the
majority of missions, The Red Pencil Humanitarian Model is integrated into the existing programme
structure of the partner.
Each humanitarian mission with The Red Pencil spans over a one year period.

Arts therapy
for children
and families

Research for
excellence

Visual
Journalling

The Red Pencil

Humanitarian Model
Train the
Trainer

In our missions we mobilise a team of volunteer
registered arts therapists who have completed
a 2-year Masters degree in art, music or
movement/dance therapy.

1. Establishing a relationship
between the therapist and
beneficiaries through arts
therapy sessions

Each humanitarian mission is carefully customised
and structured into The Red Pencil’s 3-Step
framework.

2. Following up with
beneficiaries and caregivers,
and addressing deeper issues
as needed

This provides each beneficiary with 30–50 hours
of arts therapy. Our programmes are designed
to allow beneficiaries to engage in group therapy
sessions daily for a period of two weeks, three
times a year.
It is crucial that each programme addresses all
aspects and that the intervention is culturally
and ethically sensitive. This is made possible by
recruiting local arts therapists for the mission or
co-facilitating with a member of staff.
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Step

Framework

3. Proper closure of the
therapy and ensuring that
adequate supplies of arts
materials and resources are
available for beneficiaries to
carry on their own healing

Training the
Caregivers

Trainers

and

The Red Pencil assigns 8–16 hours of training to
the staff to introduce them to alternative ways
of managing their stress level and equip them
with skills on art-making techniques to use with
their beneficiaries. We also conduct on-site
supervision and peer sharing.
The Red Pencil’s Train the Trainer framework
provides training at various levels for caregivers
on creative ways to continue working with
beneficiaries.

Visual Journal
The Visual Journal allows beneficiaries to draw
or paint something daily in a journal to express
and capture their inner thoughts and emotions.
The introduction of the Visual Journal assists
beneficiaries to continue making art in their
journal after the mission is completed.

We measure the effectiveness of arts therapy as a creative expression providing individuals with a
safe way of facilitating recovery and reintegration.
The purpose of our evaluation is to assess success and recognise areas of improvement. Our
framework of evaluation incorporates the following:
•
•
•
•
•

Outcome evaluation
Process evaluation
Arts-based evaluation
Post mission semi-structured interviews
Ongoing monitoring and supervision for partner/local counsellors

Our programmes are sustainable with the incorporation of Train the Trainer and the Visual Journal
in the Humanitarian Model.
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Highlights of 2016
Lebanon: Restoring the lives of young female Syrian refugees
A joint effort with Healers United Abroad

The Red Pencil provided young women, mothers and girls with meaningful support through arts
therapy, which will help them address issues of abandonment, displacement and self-worth.
Sessions focused on helping displaced Syrian women and girls to share their pain, memories and
hopes in a safe space. The young teens in the group addressed issues related to trauma and
displacement and engaged in a spirited discussion on their future and rights. Participants from both
groups found the group arts therapy sessions rewarding both emotionally and psychologically.

The following statements reported by group
members affirmed the efficacy of the mission:

First we were skeptics, but then
we enjoyed getting to draw and
talk, and have someone listen to us.”
“Drawing how it used to be gave us
hope that one day we will return home
and reunite with our families.”
“Never thought that drawing and
talking could help us connect, bond,
share prayers and dreams.”
“Rethinking about the bad things that
we witnessed and experienced in Syria
through the use of art and talking is
really good.”
“Through drawing, talking, and
hearing feedback we learned that we
gave a voice and will never let anyone
make us feel not worthy.”

10

Philippines (Step 3): Restoring lives in Legazpi
A joint effort with Tiwala Kids & Communities

Tiwala Kids & Communities, based in Bicol, Albay, works with severely underprivileged children of the
city of Legazpi who either live on the streets or in the slums. Affected by Super Typhoon Yolanda in
2013 and other such storms almost every year, these children live in fear of losing their homes and
families again, causing disrupted attachment patterns and behavioural concerns.
Forty children aged 8–13 years were involved in The Red Pencil’s arts therapy sessions to express
and reflect on their creations. Beneficiaries also included 23 mothers and caregivers, and eight
Tiwala staff who work directly with the children.
Activities helped create awareness on the
importance of self-expression and self-worth.
The Visual Journal was introduced as a vital
component towards inculcating this practice.
The Tiwala
shared,

Executive

Director

The Red Pencil’s… Mission…
greatly helped our staff and
volunteers in using art as a valuable
tool in processing and expressing
feelings. Through the mission, the
staff received hands-on training and
experience in planning, implementing
and evaluating art activities for its
beneficiaries who are facing difficult
life circumstances.

Indonesia (Step 1): Crossing the sea to help orphaned children
With the Radmila Children’s Home in Batam
Forty art therapy sessions were conducted for
a group of 30 children who were identified to
have behavioural and psychological issues from
traumatic experiences and severe neglect.
The Red Pencil facilitated an art experiential
workshop for eight local staff and caregivers
to introduce arts therapy as an alternative
communication platform. This mission also served
to help them better understand the use of arts
materials to encourage emotional expression.
11

Cambodia (Step 3): Caring for those who care
A joint effort with Hagar International

The Red Pencil provided education on recovery, therapeutic support through arts therapy and basic
counselling skills to 11 counsellors from Hagar International in Phnom Penh. The content focused on
expressive art therapy techniques, open-studio model art based interventions, group arts therapy
modalities, basic counselling skills and ways to self-care.
The training supported the understanding of art-making and how this could be incorporated into
the training of staff at Hagar International to build resilience to the impact of human trafficking on
children. The main goal was to build the professional capacity of the counsellors at Hagar in order
for them to use these skills with beneficiaries in the community.

At the end of the mission the counsellors were able to design and implement group arts sessions
with the children. One of the sessions was titled “Our Village” where children identified their
strengths and created a piece of work that contributed to their village as a collective Cambodian
metaphor. These sessions allowed for a cohesive and creative engagement between the trainees
and the children.
The project manager at Hagar stated,
This workshop was flexible and useful for
my team as well as my work with the clients. The
training sessions were important and the theory
was interesting. I like all the training contents. The
practicum helped me to learn more about how to
apply art with my clients.
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Kurdistan (Step 2): Transforming hope into colours
With the Jiyan Foundation

Twenty psychotherapists from the Jiyan Foundation attended the Train the Trainer programme
which consisted of both theoretical and practical components structured over a period of five days.
The workshop focused on nurturing participants’ artistic self and drew inspiration on the use of
visual arts as a form of inquiry, self-care and awareness.
During the practical sessions, trainees worked under the supervision of The Red Pencil’s art therapists
to design a group art therapy session with the children at Qushtapa camp.
Through their interactions with 40 children, the Kurdish flag and scenes of homes in Syria were
recurring themes in their drawings. Through art, these displaced children of war gained emotional
release in expressing the pain of being uprooted and longed verbally for their homeland.

Interventions were tailored to establish safety, rekindle play, and reaffirm experiences while working
through the trauma within a supportive framework.
A trainee expressed,
During this training, I learnt so much not only
about the work with my clients but also about
myself. Art-making is a tool that should be used
by every counsellor, and it helps me cope with the
many traumatic cases I see.

Special thanks to the Singapore International Foundation and photographer Edwin Khoo for their
support on this mission.
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Kenya (Step 1): Train the Trainer with Kenyatta National Hospital
A joint effort with the Faraja Cancer Support Trust

This step of the mission programme equipped 27 medical staff who care for pediatric cancer
patients with basic skills to improve communication with patients of the hospital through arts. The
training incorporated creative ways for staff to engage children in arts making activities under the
supervision of The Red Pencil’s arts therapists.
The arts therapy interventions allowed the staff to reflect on their journey working with children
diagnosed with cancer.

Nurse Sophia stated,
Knowing that their anger comes from the pain
of their illnesses made it heart-breaking for
me to see [even though I am their nurse]. I felt
weak and helpless.”
Staff Leona commented,
“As I learned to contain my own feelings
[through art therapy], it became easier for
me to interact with the children and provide
better emotional support. Through art and
rhythm-making activities such as drawing gifts
for themselves and drumming, it was also easier
for the children to express themselves [and
experience emotional release].
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Malaysia (Step 1): Visual Journalling with Train the Trainers
Students and teachers at Kulai Rohingya Refugee School

Students at the Kulai Rohingya Refugee school have to deal with complex emotions following
displacement and loss.
The Red Pencil’s arts therapists asked students to draw “where would I like to be?” A boy drew a
house with a smoking chimney, remembering his home in Myanmar and the smoking chimney when his
mother cooked meals for the family. Through arts therapy, the young boy was able to verbalise his
grief surrounding the loss of his mother. This sharing came as a surprise for his teachers as the child
had never voiced this verbally, and they were thankful for the art therapy programme that allowed
him to experience cathartic emotional release.

Participants of the Train the Trainer programme learned to use basic arts as tools for therapy such
as using the Visual Journal to enhance the wellbeing of their students. They also co-facilitated arts
therapy sessions and incorporated these into their teaching curriculum.
Tanya (pseudonym), 64 shared,
Visual journalling allowed students to
express their thoughts and emotions, and
build rapport and trust with one another. Arts
therapy also assisted in managing behavioural
problems as students were more focused.
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Establishing Brand Credibility
Research
To show the evidence of the effectiveness of The Red Pencil’s work, a research collaboration with
Nanyang Technological University, Singapore, was initiated to study and measure their framework
and missions.
The research team comprises Assistant Professor Andy Hau Yan Ho (Nanyang Technological
University), and Ms Lama Majaj (International Operations Manager, The Red Pencil, and registered
arts therapist and artist).

Conferences and lectures
- A lecture on “Psychodynamic Processes & Pictorial Analysis” was delivered to first-year students
at LASALLE College of the Arts, Singapore, who were studying for the Masters of Art Therapy
Programme. The lecture was structured into theoretical and experiential based learning for art
therapists focusing on the expressive therapies continuum, phenomenology, and gestalt theory.
- The Red Pencil was a speaker at the Arts in Elderly Care Seminar, National Gallery, Singapore. The
seminar provided insights into creative ageing within different care settings, and considerations that
arts and culture institutions have taken to integrate the arts for cognitive, emotional and physical
wellbeing of elderly people, and leveraging cross-sector partnerships.
- The Red Pencil was privileged to be present as a distinguished speaker at the Singapore Red Cross
Humanitarian Conference, Innovation in the Humanitarian World. The conference focused on four
areas during disaster response and preparedness – communications, logistics, water & sanitation,
and health.
- The Red Pencil was part of the panel at the thought-provoking discussion on arts, therapy and
healing for the Healing Through Art, How Powerful a Medicine Are the Creative Arts? at Alexandra
Hospital in Singapore.

TEFAF
The Red Pencil was present at The European
Fine Art Fair (TEFAF) in Maastricht, Netherlands,
from 10–19 March.
At the booth, visitors had the opportunity to
express their talent and feelings on canvas, or
simply paint for fun and relaxation.
Some of the paintings produced at the booth will
be sold on The Red Pencil e-shop to raise funds
for the humanitarian missions around the world.
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A 5-year Evaluation of The Red Pencil Missions
Through the study supervised by Tracy Thoman (PhD), The Red Pencil’s 3-Step Framework has proven
to be highly effective in enhancing the psychosocial condition of beneficiaries in missions. Nearly 85%
of respondents observed post-intervention changes among the beneficiaries with several observing
memorable moments or instances of significant change; responses provided rich evidence in support
of the success of The Red Pencil’s 3-Step model.
Regarding the sustainability of interventions, 73% of the respondents felt the lessons learnt gained
from the experience would be maintained after completion of the mission.
From the evaluator’s very first interview, it was evident that the missions created positive change in
its vulnerable beneficiary groups, as well as (surprisingly) the staff of partner organisations (POs).

The Train the Trainer (TTT) component was perhaps the most impactful aspect of its overseas
missions. Notably, approximately 87% of volunteer arts therapists and POs highlighted the success of
training beneficiaries or stakeholders. With the TTT, the local therapists not only were trained, but
they then realised that the training helped them therapeutically.
Regarding resiliency, 60% of the respondents felt that both children and mothers emerged more
resilient following the mission. Seeing evidence of an intervention’s highest level result – in this
case, increased resilience – does not often occur in a short period of time in humanitarian settings;
therefore this result is very powerful indeed.
One of the most interesting findings of this evaluation was the common sentiment expressed by the
overwhelming majority of respondents related to an “a-ha” moment (their words) regarding the
real benefit of arts therapy to help heal from trauma. One respondent enthused, “This is really what
the kids need; they will be able to cope with life challenges better; they felt proud and were not as
shy after arts therapy.”
Another finding, highlighted the impact on working with mothers. And “increased confidence” –
among children, PO staff and mothers – was often cited as a result of missions. Such unintended
consequences were many, providing further support to the strength of The Red Pencil’s humanitarian
model.
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Raising Awareness
Geneva Hospice General Mission - Foyer de l’Etoile
Unaccompanied Minors (Refugees)
The Red Pencil conducted weekly arts therapy sessions from June to August 2016 at the Foyer de
l’Etoile, Geneva, Switzerland, for migrant families. Jessica Tabary and Natacha Penseyres were the
lead art therapists for both stages.
The Foyer de l’Etoile is a shelter for unaccompanied minors (boys and girls) who are waiting for their
applications to be processed in Geneva. The children who are residing at the shelter had fled from
countries such as Syria, Iran, Irak, Afghanistan and Somalia. Most of them had faced war, persecution
and extreme hardship in their countries of origin, and uncertainty in transiting countries.
Beneficiaries between 8-18 years of age participated in Phase I and it was observed that the art
therapy sessions had a positive effect on their emotional wellbeing.

In one of the group activities, beneficiaries came together to paint their names, messages, and other
images which were important to them. One beneficiary shared, “I can do good things with my hand.
It has been a long time since we did anything with our hand.”

Prior to Phase II, families had moved to different shelters and only unaccompanied minors remained
at the shelter. And so, the staff and arts therapists decided to conduct a “boot camp” of five sessions
within a week while adolescents waited for school to reopen.
Phase III is in the planning to collaborate with an existing mental health network in a hospital.
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AddictLab
Mr Jan van Mol, founder of AddictLab, kindly
covered the costs of a booth for The Red Pencil
at the Geneva annual youth fair.
The Red Pencil team spoke to approximately
4000 visitors and raised some money in the
process over two days. The team also met
many ONG (non-governmental organisation)
representatives including the International Red
Cross who were at the event.
Addictlab.com is a bottom-up and self-managed
cultural platform that guests creative thinkers
from all disciplines and cultures.

Race For Gift
This is an annual event in Geneva. This year, The Red Pencil was supported by four runners who
completed a 10km run. The event raised almost 3,000 Swiss Francs for The Red Pencil.
During the race, children from the Santo Spirito Foundation enjoyed some creative artistic sessions
with The Red Pencil art therapist Jessica Tabary.

From left: Marcia Baumgartner (Board member), Sixtine Crutchfield (The Red Pencil), Mr Switzerland
2016, Eileen Wiley (art therapist), Jessica Tabary (art therapist), Donors Nathalie Petel, Sybil Foster,
Victor Martin, and Laura Aubry.

Race for Gift is a sports event and a means for anyone to support not-for-profit organisations
in a different and fun way. This event is only held in Geneva and boasts three essential original
characteristics: Diversity (any type of organisation can take part in the same event), solidarity
(runners and their supporters can choose from among 25 charity or humanitarian causes) and
modernity (the event is supported by a unique online donation platform).
A special note of thanks to art therapist Ms Eileen Wiley (in picture above) from Frame of Mind for
her kind support of The Red Pencil.
Eileen organised a country walk and a “Tartiflette” (regional cheese specialty) evening for her
friends. During this session, she raised over 2,000 Swiss Francs for The Red Pencil.
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Testimonies
The following are a few testimonies on the
impact of overseas missions.

The Red Pencil’s visit was extremely
beneficial for us… The Train the Trainer workshops
helped us to express ourselves through art. We
learned, and then we could help the children.
The Red Pencil not only gave us the toolkit, but
they also gave us confidence. They empowered
us to support our community.
The Red Pencil sent highly-trained therapists
who are culturally aware to this humanitarian
setting where people have fled war in their home
country. I have worked with a lot of volunteers in
the wake of the disaster and The Red Pencil was
a cut above the rest.
The children are aware of their situation. They
want to go back home. The intervention had a
stunningly profound effect on everyone – children
and counsellors alike. The counselors took the
training and ran with it. The children showed
what their lives have been, what they missed
and how they want things to be. They used visual
imagery to send positive messages back to their
home country, where war is raging.
The children are excited about expressing
themselves through art. The children and my
staff have benefited a lot from TRP’s work! The
Red Pencil came at the right time and did an
amazing job.
The Red Pencil is unique. I’m pretty sure it’s the
only NGO that is specific to the creative arts
therapies in humanitarian efforts in the world.
The Red Pencil is unique in utilising creative arts
therapies in places where there is strife and
great difficulties, or in countries where there
are refugee populations.
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2016

FINANCIALS*
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The Red Pencil (International) was incorporated on 15 March 2015 as an Association by Swiss Law and
garnered Institute of Public Character (IPC) status on 6 October 2015.
Company Registration No			
Registered Address				
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080.881.076
3 av Krieg, 1208 Geneva, Switzerland
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A heartfelt Thank You to all our supporters in 2016!

THE RED PENCIL (INTERNATIONAL) | 3 av Krieg, 1208 Geneva, Switzerland
www.redpencil.org | welcome@redpencil.org | facebook.com/theredpencilfoundation
All images in this annual report that is not property of The Red Pencil is used with permission

